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ARVADA FIRE

Letter of Transmittal

June 15, 2026

To: Board of Directors, Arvada Fire ProtectionDistrict
Citizens of Arvada Fire Protection District
Fire Chief Kirk Lock

Colorado state law requires an annual audit of financial records of Arvada Fire
Protection District (the district). An audit has been performed for the fiscal year ended
December 31, 2025. The following Annual Comprehensive Financial Report is being
published as a follow-up to that audit.

The district and its management are held fully responsible for the contents of this
Annual Comprehensive Financial Report. These contents are fairly represented, reliable,
and complete. An independent audit has been performed by CliftonLarsonAllen, LLP.
An unmodified (“clean”) opinion has been issued on the district’s financial statements
for the fiscal year ended December 31, 2025. The independent auditor’s report is
included in this report, followed by Management’s Discussion & Analysis (MD&A) and
basic financial statements. Readers are encouraged to read the MD&A for more
information on the financial operations of the district.

GOVERNMENT BACKGROUND

In 1949, local citizens went to the polls and approved the formation of the district.
The formation transferred control and financing of the department from the Arvada
City Council to a Board of Directors consisting of five elected officials. The district is a
special district form of government, and as such is not affiliated with any city or
county government.

Located northwest of Denver, Colorado, the district covers 60 square miles,
encompassing 34.9 square miles in the City of Arvada, 3.0 square miles in the City of
Wheat Ridge, 1.2 square miles in the City of Golden, and 22.2 square miles in
unincorporated Jefferson County. The inclusion of Fairmount added a significant
number of square miles on the west side of Arvada, most of which are located in
unincorporated Jefferson County. In 2025, the population of the district was
approximately 144,000 citizens. The median household income was approximately
$113,396.

Board members are elected by citizens of the district and serve staggered four-year
terms with a limit of three consecutive terms. The most challenging and significant
venture the Board of Directors undertook was augmenting the district's volunteer fire
department with paid fire suppression personnel. With the support of taxpayers, on
November 9, 1999, the Board of Directors ensured that six of the district's fire stations
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were staffed with career firefighters at all times. Since 1999, five additional fire stations
have been constructed.

The district is committed to providing prompt, professional, and compassionate
service in a fiscally responsible manner. The district’s mission statement is “to provide
the highest level of professional services while preserving life, property, and the
environment.” Our organizational values, as identified by our committed workforce,
are “dedication, integrity, compassion, courage, and respect.” The district also values
transparent government. Citizens are encouraged to attend the monthly District
Board meetings and contact the Fire Chief with questions or concerns.

At the end of 2025 including the successful merge of Fairmount Fire, the district had
eleven fire stations and employed 203 paid line personnel, and 50 civilian and/or
administrative personnel. There were seven engines, two aerials, one rescue, seven
ambulances, four wildland firefighting vehicles, two hazardous materials response
vehicles, and a technical rescue response vehicle, that were used for EMS, fire
suppression, hazmat, and rescue response.

In 2012, the district started the process towards accreditation. Accreditation is a self-
assessment model that enables the district to understand and improve service delivery,
including associated costs. The district became accredited by the Center for Public
Safety Excellence in 2014 and was re-accredited in 2019 and again in 2024.

Financial planning and control for the district begins with the annual budget. The
budget calendar is as follows:

Date Action

July 3rd Budget Instructions and Templates to Division Heads

Preliminary Budget Submittals to Division Heads (from
Section Heads or other contributors)

July 23rd
Updated templates including June actual data provided to
Division Heads

Week of July 23 Division Heads meet to review crossover items and strategic
objective investments

July 31% Division Heads Submit Prelim Budgets to Chief Financial
Officer

Week of August 4" Review with Deputy Chief’s and Fire Chief

Week of August 7t Group Meeting of Division Heads to Review Prelim Budget

August 25"

Final Budget Submittals Due

October 4t

Proposed Budget to District Board of Directors

December 14t

Adoption of Budget by Board of Directors

On or before
December 14t

Certification of Mill Levy Filed with Jefferson County




The district’s annual budget is prepared by fund, division, section, and object
account. Appropriation transfers within and between divisions require Fire Chief
approval. The District Board of Directors must pass a supplemental appropriation
resolution if there is to be any alteration of a fund’s total appropriation. There is
budget to actual comparisons of the general fund and the pension fund included in
this report.

ECONOMIC CONDITIONS

Local Economy. The district relies heavily on property tax as its primary revenue
source, with EMS fees accounting for the largest portion of the district’s secondary
revenue sources. In 2025, approximately 76% of the district’s revenue was from
property tax. The property tax received by the district is calculated based on the mill
levy and the assessed value of property. Ambulance transport was started in March
2013 within the City of Arvada and unincorporated Jefferson County. In 2016, the
district started transport in the portion of the City of Wheat Ridge that is located in the
district. In 2025, EMS fees accounted for 12% of the district’s revenue.

The median detached home price was $600,800 during 2025. The average household
income remains higher in the City of Arvada when compared to Denver, the State of
Colorado, and the United States. Types of major employers within the district include
retail, environmental, construction, software, medical devices, and manufacturing. The
unemployment rate in Jefferson County increased slightly in 2025 compared to 2024
ending the year at a rate of 3.4% which is slightly below the rate of 3.8% for the State of
Colorado.

Colorado remained relatively resilient despite the moderate growth in 2025. The labor
market remained relatively stable, unemployment rates remained healthy,

and whole household income saw growth over the last year according to the Colorado
General Assembly. Real gross domestic product (GDP) continued to expand in 2025
reflecting consumer spending, business investment, and growth in key indicators.
However, despite the moderate growth, elevated housing costs, slower revenue growth,
and emerging state budget constraints has tempered the FY2026 outlook.

Long-term Financial Planning. The community-driven development of the 2024-
2028 Strategic Plan provides a management roadmap built on a shared vision and is
structured for measurable results over the next five years to ensure the district is
taking a proactive approach to risk reduction and emergency mitigation while
ensuring the health and wellness of employees, planning a successful inclusion with
the Fairmount Fire Protection District, and recruiting and retaining qualified
members while sustaining organizational continuity.

The financial goals included in the plan were to effectively and responsibly manage
the district’s financial and capital resources while maintaining transparency and
accountability to stakeholders. As of the end of 2025, the district’s long-term debt
totaled $3,933,917, which includes compensated absences, subscription liability,
and lease liability.




The district will continue to operate under the current savings mechanism to
ensure the appropriate replacement of apparatus and equipment, as well as
maintain capital improvements. A minimum forecast of five years will continue to
be observed to ensure fund levels can meet the needs of the district.

Relevant Financial Policies. The board of directors has a primary responsibility to
ensure the district manages funds wisely and in accordance with both public policy and
public law. The board has retained a fire chief who is charged with the day-to-day
administration of Arvada Fire and with carrying out the policies of the board. The board
adopted financial policies, effective in January 2023. The purpose of these finance
policies is to delineate the board policies necessary to guide Arvada Fire’s banking,
purchasing, and contract activities and is intended to ensure adequate and uniform
control of Arvada Fire’s fund management. Prior to, the State of Colorado Financial
Management Manual have been used to guide the finance department.

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

The objective of the district’s internal control framework is to provide reasonable
assurance to management and the District Board of the accuracy and completeness of
District financial statements. Reasonable assurance does not require implementation of
controls for which the cost of the control exceeds the benefits, and the evaluation of
these controls requires managerial judgment. The district’s system of internal control
includes preventive and detective control procedures, the annual budget process, and
the accounting system.

Preventive controls include the use of a purchase order system for all material
purchases which requires separation of the initiation, authorization, and recording of
each transaction as well as Board and management approval of all outgoing checks
processed. Detective controls include detailed review of monthly financial statements
by management, the Board, and a third-party reviewer.

The annual budget is a key component of the district’s financial management and
control procedures. Through the budget process, the district ensures compliance with
legal budgetary controls and the District Board and management receive monthly
reporting comparing budgeted amounts to actual expenditures. The District Board may
make additional appropriations during the fiscal year for unanticipated revenues or
projects that were not completed in the prior year.

The district ensures compliance with all Colorado statutes relating to investment policy
through the use of a pooled assets investment fund that adheres to State guidelines.
The majority of investments in the fund are in government agencies and securities.

CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to Arvada
Fire Protection District for its comprehensive annual financial report for the fiscal year

7




ended December 31, 2024. This was the eleventh consecutive year the district has
achieved this prestigious award. In order to be awarded a Certificate of Achievement,
a government must publish an easily readable and efficiently organized comprehensive
annual financial report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual financial report continues to meet the Certificate of
Achievement Program’s requirements and we are submitting it to the GFOA to
determine its eligibility for another certificate.

ACKNOWLEDGEMENTS

This report could not have been prepared without the assistance of finance and
administrative staff. | would like to express my appreciation to the Board of Directors
and members of the Chief staff, including Fire Chief Kirk Lock, Deputy Chief of
Operations Matt Osier, and Deputy Chief of Administration Dave Mitchell for their
dedication to the district and their assistance in the budget and financial planning
processes to ensure the financial success of the district.

Respectfully submitted,

Nicole Stewart
Chief Financial
Officer
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Arvada Fire Protection District
Arvada, Colorado

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements of the governmental activities, the major fund, and the
aggregate remaining fund information of the Arvada Fire Protection District (the District), as of and for

the year ended December 31, 2025, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining
fund information of the Arvada Fire Protection District, as of December 31, 2025, and the respective
changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Arvada Fire Protection District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Note 9 to the financial statements, the District merged with Fairmount Fire Protection
District as of January 1, 2025. Beginning net position and fund balance were restated accordingly, as
discussed in Note 9 to the financial statements. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

CLAglobal.com/disclaimer
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Board of Directors
Arvada Fire Protection District

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Arvada Fire Protection
District’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Arvada Fire Protection District’s internal control. Accordingly, no
such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Arvada Fire Protection District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

(11)



Board of Directors
Arvada Fire Protection District

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, General Fund budgetary comparison schedule, and the GASB
required pension schedules as listed in the table of contents be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with GAAS, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Arvada Fire Protection District’s basic financial statements. The Pension Trust
Fund budgetary comparison schedule is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with GAAS. In our opinion, the Pension Trust Fund
budgetary comparison schedule is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the introductory and statistical information but does not include the basic
financial statements and our auditors’ report thereon. Our opinions on the basic financial statements do
not cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

%%clﬂ/w«m% L7

CliftonLarsonAllen LLP

Denver, Colorado
June 15, 2026
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ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

As management of the Arvada Fire Protection District (the District), we offer readers of the District’'s
financial statements this narrative overview and analysis of the financial activities of the District for the
fiscal year ended December 31, 2025. We encourage readers to consider the information presented
here in conjunction with the District’s basic financial statements.

FINANCIAL HIGHLIGHTS

o Assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources
by $97,383,082 at the close of the fiscal year. Of this amount, $42,661,024 is unrestricted and
available to meet ongoing and future obligations of the District.

o As of the close of the current fiscal year, the District's governmental fund reported an ending
fund balance of $37,544,000. Of this, $31,150,744 is unassigned.

¢ Net position of government-type activities increased by $15,480,458 as compared to the fiscal
year end 2024 net position. The increase was largely due to the inclusion of Fairmount Fire as
of January 1, 2025.

e Total cash and investments increased by $955,557 as compared to the fiscal year end 2024
cash balance. Cash and investments increased due primarily to revenues exceeding
expenditures.

e Property tax revenues collected increased by $3,215,155 due to the inclusion of Fairmount Fire
as of January 1, 2025.

e Governmental fund expenditures increased by $10,248,811 as compared to the governmental
fund expenditures for fiscal year 2024 due to increased fire protection and emergency services
costs along with additional employees from the inclusion of Fairmount Fire as of January 1,
2025.

e Capital outlay increased by $9,696,597 compared to 2024.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. This District's basic financial statements are comprised of three components: (1)
government-wide financial statements, (2) fund financial statements, and (3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the District’s finances in a manner similar to a private-sector business.

The Statement of Net Position presents information on the District's assets, deferred outflows of
resources, liabilities, and deferred inflow of resources with the difference reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the District is improving or deteriorating.

(13)



ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Government-Wide Financial Statements (Continued)

The Statement of Activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods.

Both of the government-wide financial statements distinguish functions of the District that will be
principally supported by tax revenues. The governmental activities of the District include operations,
administration, support services, fire prevention and community education.

The government-wide financial statements can be found on pages 23-24 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related requirements. The District
has two kinds of funds, governmental and fiduciary.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

As required by law, the District adopts an annual appropriated budget for its funds. A budgetary
comparison statement has been provided for the General Fund and the Fiduciary Funds to demonstrate
compliance with the budgets.

The basic governmental fund financial statements can be found on pages 25-28 of this report.

NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
on pages 31-70 of this report.

(14)



ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, the annual comprehensive
financial report also presents certain required supplementary information and other supplementary
information concerning all of the District's funds and the District's pension plans. This supplementary
information can be found on pages 71-83 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the District, assets and deferred outflows of resources exceeded liabilities and
deferred inflows of resources by $97,383,092 at the close of the most recent fiscal year, and thus
indicates an improvement in overall financial position.

A large portion of the District’s net position reflects its investment in capital assets (i.e., land, buildings,
vehicles, and equipment). These assets are not available for future spending. Although the District’s
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources since the capital assets themselves
cannot be used to liquidate these liabilities.

An additional portion of the District's net position represents resources that are subject to external
restrictions on how they may be used, to include amounts restricted for emergencies, capital projects
and a net pension asset. The remaining balance of unrestricted net position may be used to meet the
government’s ongoing obligations to citizens and creditors.

(15)



ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

FINANCIAL EFFORTS IN 2025
District’'s Net Position as of December 31:

2025 2024
Assets
Current and Other Assets $ 98,231,223 $ 84,141,745
Capital Assets 49,888,141 36,823,785
Total Assets 148,119,364 120,965,530
Deferred Outflows of Resources
Related to Pension 11,676,640 11,275,809
Total Deferred Outflows of Resources 11,676,640 11,275,809
Liabilities
Other Liabilities 1,740,258 1,639,210
Long-Term Liabilities:
Due Within One Year 3,921,759 4,538,222
Due Greater Than a Year 12,158 30,348
Total Liabilities 5,674,175 6,207,780
Deferred Inflows of Resources
Related to Pension 1,488,425 638,098
Property Tax Revenue 55,250,312 43,492,827
Total Deferred Inflows of Resources 56,738,737 44,130,925
Net Position
Net Investment In Capital Assets 49,857,793 35,686,287
Restricted 4,864,275 2,472,420
Unrestricted 42,661,024 43,743,927
Total Net Position $ 97,383,092 $ 81,902,634

At the end of the current fiscal year, the District is able to report a positive balance in both the restricted
and unrestricted net position for governmental activities. Net investment in capital assets increased by
$14,171,506 due to the purchases of land, vehicles, equipment and building improvements along with
the inclusion of Fairmount Fire.

The amount restricted for TABOR reported in governmental activities increased by $156,030 from the
fiscal year 2024 balance. The District’'s net position restricted related to revenues exceeding expenses
in 2025.

The remaining net position, totaling $42,661,024, represents the unrestricted portion available for the
District's ongoing obligations to its citizens. This amount decreased by $1,082,903, which was related
to significant capital asset purchases in 2025.

(16)



ARVADA FIRE PROTECTION DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2025

FINANCIAL EFFORTS IN 2025 (CONTINUED)

Governmental Activities

Governmental activities increased net position by $6,373,432 during the most recent fiscal year. Key
elements of this increase are as follows.

Changes in net position for the years ended December 31:

2025 2024
Revenue
Program Revenues:
Charges for Services $ 8,034,669 $ 7,480,568
Operating Grants and Contributions 2,084,336 1,554,903
General Revenues:
Property Tax 50,095,254 46,880,099
Specific Ownership Tax 3,481,100 2,891,275
Investment Earnings 1,892,171 1,964,005
Other Revenue 444,751 430,089
Gain/(Loss) on Capital Asset Disposal (569,988) 32,785
Total Revenue 65,462,293 61,233,724
Expenses
Fire Protection and Emergency Services 59,081,675 47,268,462
Interest on Long-Term Debt 7,186 20,576
Total Expenses 59,088,861 47,289,038
Change In Net Position 6,373,432 13,944,686
Net Position - Beginning of Year 81,902,634 68,865,379
Restatement 9,107,026 (907,431)
Net Position - Beginning of Year, As Restated 91,009,660 67,957,948
Net Position - End of Year $ 97,383,092 $ 81,902,634

Property taxes increased by $3,215,155 when compared to 2024. Specific ownership taxes increased
by $589,825 compared with 2024. Charges for services increased by $554,101 due to a slight increase
in EMS transports occurring in 2025 and 2024. Operating grants and contributions increased $366,425
from the prior year due to an increase in wildland fires in 2025.

Expenses increased $11,229,835 when compared with fiscal year 2024 primarily due increased FTEs
and wage rate increases.

(17)



ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

FINANCIAL EFFORTS IN 2025 (CONTINUED)
General Fund Budgetary Highlights

The General Fund was established and continually funded to provide for the daily activities, salaries,
expenditures, and operating costs of the District. This fund provides functional areas of the
organization: Administration, Support Services, Fire Marshal's Office, and Operations. The General
Fund also provides for such other items as insurance, utilities, and other costs the District incurs. The
primary funding source for the General Fund is taxation of real property. The main secondary funding
source for the General Fund is through the billing for EMS services. Other sources of income for the
General Fund include specific ownership taxes, intergovernmental agreements, and interest income on
reserve funds. The primary projects or program efforts for establishing funding during 2025 were:

1) Support and improve the firefighting programs to enhance our capabilities of providing quality
emergency services to the community we serve.

2) Salaries and benefits for all existing full and part-time personnel of the district.
3) Normal operational costs of the district.

4) Continued remodel of the training center with additional inflation increase due to the delay.
Remodel of the District’s training center that will allow the District to host Academies for
incoming fire personnel along with many other hosted programs supported by the training staff
of the District.

5) Continued supports to meet the apparatus replacement plan, while continuing to address other
capital improvement deficiencies as identified by the Facilities Condition Index.

2025 actual results reflect the merger with Fairmount Fire Protection District, which increased staffing
levels by 30 full-time equivalent (FTE) positions and resulted in corresponding increases in personnel-
related expenditures. The District also experienced the culmination of several capital projects delayed
in prior years. Significant apparatus purchases, which had been subject to extended manufacturer
delivery timelines, were received and placed into service during 2025. A detailed listing of these
acquisitions is provided on page 19. In addition, construction of the District's Training Center was
completed in August 2025 following delays experienced in the previous year.

Revenue performance exceeded budgeted expectations, resulting in the adoption of a supplemental
budget. Strong investment returns driven by favorable interest rate conditions, combined with higher-
than-anticipated ownership tax collections, generated additional revenue during the year. These
favorable revenue variances offset the planned use of reserves that had been budgeted to fund
apparatus acquisitions.

CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY
Capital Assets

The District's capital assets at December 31, 2025 amounted to $49,888,141, which included land,
buildings, building improvements, equipment (including radio replacement), firefighting apparatus,
SBITAs, and staff vehicles.
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ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY (CONTINUED)

Capital Assets (Continued)

The total increase in the district's capital assets for the current year was approximately 24% due
primarily to vehicle purchases and training center renovation costs.

Tiller, in service in November

Engine 55 and 58, in service in December

Medic unit, in service in May

Rechassied Braun F450 Ambulance, in service in October
Land Purchase, in June.

Training Center Remodel, completed in August 2025
Various Roof replacements, April.

Alerting System Station 60, completed in February

ONO AP WN -
N N N N N N N N

Capital assets (net of accumulated depreciation and amortization) are classified as below:

2025 2024

Land $ 3,367,857 $ 2,217,419
Construction in Progress - 656,866
Buildings and Improvements 31,478,655 26,672,493
Fire Vehicles and Equipment 14,095,212 9,745,813
Right-to-Use Equipment 14,770 31,018
Subscription-Based Information Technology Arrangements 28,495 105,928
Office and Computer Equipment 903,152 899,443

Total $ 49,888,141 $ 40,328,980

For more detailed information on capital asset activity, refer to Note 3 in the Notes to Financial
Statements.

Long-Term Debt

The District’s long-term debt as of December 31, 2025 totaled $3,933,917, which includes subscription
liability, compensated absences, and the lease liability.

Significant long-term debt activity for the year 2025 is summarized as follows:

2025 2024
Revenue Bonds $ - $ 1,063,000
Compensated Absences 3,903,569 3,431,072
Subscription Liability 14,946 48,511
Lease Liability 15,402 25,987
Total $ 3,933,917 $ 4,568,570

For more detailed information on long-term debt and lease activity, refer to Note 4 in the Notes to the
Financial Statements.
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ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

NET PENSION ASSET AND LIABILITY

The District’'s net pension asset as of December 31, 2025 totaled ($2,895,404). The net pension asset
is related to the District’s proportional share of the statewide defined benefit plan administered by the
Fire and Police Pension Association (FPPA) and the District’s volunteer pension funds.

The net liability (asset) of the pension plans is summarized below:

2025 2024
Statewide Defined Benefit Plan $ - $ -
Volunteer Pension Plans (2,895,404) (658,537)
Total $ (2,895,404) 3 (658,537)

See Notes 6 and 7 in the Notes to the Financial Statements for additional information.

GENERAL FUND
General fund balances as of December 31:

2025 2024
Assets
Current and Other Assets $ 95,335,819 $ 83,483,208
Total Assets $ 95,335,819 $ 83,483,208
Liabilities
Other Liabilities 1,740,258 $ 1,639,210
Total Liabilities 1,740,258 1,639,210
Deferred Inflows of Resources
Property Tax Revenue 55,250,312 43,492,827
Ems Revenue 485,914 304,763
Unavailable Revenue 315,335 742,936
Total Deferred Inflows of Resources 56,051,561 44,540,526
Fund Balances
Nonspendable 144,437 1,165,714
Restricted:
Tabor 1,950,618 1,794,588
Employee Assistance 18,253 19,295
Committed - 1,885,096
Assigned 4,279,948 -
Unassigned 31,150,744 32,438,779
Total Fund Balances 37,544,000 $ 37,303,472
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ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

GENERAL FUND (CONTINUED)

At the end of the current fiscal year, the District reports a positive balance for all fund balance
categories (nonspendable, restricted, committed, and unassigned) for the general fund.

The amount of fund balance restricted for TABOR increased by $156,030 from the fiscal year 2024
balance due to higher revenues 2025. The District's committed fund balance was removed as the
previous contractual commitment to purchase two emergency response vehicles was completed in
2025. Assigned fund balance represents expenses budgeted in excess of revenues as listed on the
2026 adopted budget.

Unassigned fund balance, totaling $31,150,744, represents fund balance available for the District's
ongoing service obligations to its citizens. This amount decreased by $1,288,035 during 2025 as a
result of increased revenues.

Changes in fund balance for the years ended December 31:

2025 2024

Revenues

General Property Tax $ 50,095,254 $ 46,880,099

Specific Ownership Tax 3,481,100 2,891,275
Investment Earnings 1,892,171 1,964,005
Other Revenue 10,810,206 9,171,421
Total Revenue 66,278,731 60,906,800
Expenditures
Fire Protection and Emergency Services 56,043,274 45,794,463
Capital Outlay 12,360,260 2,663,663
Debt Service 1,114,336 1,146,990
Total Expenditures 69,517,870 49,605,116
Excess (Deficiency) of Revenues Over (Under) Expenditures (3,239,139) 11,301,684
Other Financing Sources 88,871 32,785
Net Change In Fund Balance (3,150,268) 11,334,469
Fund Balance - Beginning of Year 37,303,472 25,969,003
Restatement 3,390,796 -
Fund Balance - Beginning of Year, As Restated 40,694,268 25,969,003

Fund Balance - End of Year $ 37,544,000 $ 37,303,472

General property taxes increased by $3,215,155 when compared to 2024. Specific ownership taxes
increased by $589,825 compared with 2024. Other revenues increased by $1,638,785 primarily due to
an increase in operational grants due to a heavy wildfire season. Investment earnings decreased by
$71,834 due lower investment balances.

Expenses increased $19,912,754 when compared with fiscal year 2024 primarily due to capital asset
purchases increased employees from the inclusion of Fairmount Fire as of January 1, 2025.
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ARVADA FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2025

FIDUCIARY FUND ACTIVITIES
Pension Fund

The Pension Fund was established and continually funded to provide for the provision of retirement
pension benefits for the retired volunteer firefighters of the District as well as Fairmount Fire, which
merged with the District as of January 1, 2025. The funds provide for the payment of benefits and the
expenses of providing those benefits. The primary funding source for the Pension Fund is the transfer
of amounts of monies from the General Fund as designated by the Fire Protection Board of Directors.
Additional funding is derived from the interest from previously invested assets of the fund and from the
State of Colorado matching program.

Economic Factors and Next Year’s Budgets and Rates

The District monitors key financial indicators, forecasts, and issues that have a major impact on District
finances to ensure the long-term financial health of the district, while continuing to take steps to improve
services to the community. The budget serves as the financial roadmap necessary to ensure the district
accomplishes the strategic priorities outlined in the Strategic Plan.

The board adopted a $67,990,158 million budget, which represents a 4% decrease in revenue and
expenditure from the prior year. This decrease includes a 5 percent decrease in general expenditures
and a decrease in capital spending to prioritize compensation and benefit increases. Leadership
prioritized reductions to ensure the district maintains the current level of service and continues to meet
the objectives included in the Strategic Plan. In alignment with the Collective Bargaining Agreement
(CBA) negotiated in 2026 and effective through 2027, the adopted budget has a 6% pay increase for all
employees and continues to pay longevity pay, an additional 2% on start of their 5th, 10th, 15th, 20th,
24th, and 29th years of service.

The district continues to experience delays in apparatus delivery, placing additional pressure on the
twelve-year apparatus replacement plan. It remains a priority for both the Board and district staff to
ensure the budget aligns with this plan. As part of the adopted budget, the Board approved $5.9 million
for capital and vehicle replacement, representing a 53 percent decrease from the prior year. While
reduced, capital improvement remains a high priority for the Board. District leadership continues to
refine the 5-year Capital Improvement Plan, incorporating findings and recommendations from the
Facility Condition Index (FCI). Leadership will continue to use the Strategic Plan as the foundation for
decision-making while evaluating what is financially feasible given anticipated revenue constraints
resulting from the implementation of HB24B-1001.

The District's budget for 2026 shows property tax revenue of $52,394,830 (less an allowance for
uncollectible levies) for the General Fund based on as assessed valuation for the District of
3,192,491,944 and a mill levy of 16.411 mills.

REQUEST FOR INFORMATION

This report is designed to provide a general overview of the District’s finances. Questions concerning
any of the information provided in this report or request for additional information should be addressed
to: Arvada Fire Protection District Attn: Nicole Stewart 7903 Allison Way Arvada, CO 80005
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ARVADA FIRE PROTECTION DISTRICT
STATEMENT OF NET POSITION
DECEMBER 31, 2025

ASSETS
Cash and Investments
Restricted Cash
Accounts Receivable:
Property Taxes
Specific Ownership Tax
EMS Receivable, Net of Allowance ($294,760)
Other
Prepaid ltems
Due from Other Governments
Net Pension Asset
Nondepreciable Assets
Depreciable Assets, Net of Accumulated Depreciation and Amortization
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Related to Pension
Total Deferred Outflows of Resources

LIABILITIES

Accounts Payable

Accrued Liabilities

Long-Term Liabilities Due Within a Year:
Compensated Absences
Subscription Liability
Lease Liability

Long-Term Liabilities Greater than a Year:
Subscription Liability
Lease Liability

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Related to Pension
Property Tax Levied for Subsequent Year
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for:
Tabor
Employee Assistance
Net Pension Asset
Unrestricted
Total Net Position

See accompanying Notes to Financial Statements.
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Governmental
Activities

$ 36,976,220
18,253

55,250,312
283,280
1,560,236
62,472
144,437
1,040,609
2,895,404
3,367,857
46,520,284

148,119,364

11,676,640

11,676,640

316,228
1,424,030

3,903,569
7,368
10,822

7,578
4,580

5,674,175

1,488,425
55,250,312

56,738,737

49,857,793

1,950,618
18,253
2,895,404
42,661,024

$ 97,383,092




ARVADA FIRE PROTECTION DISTRICT
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2025

Program Revenues

Net (Expenses)

Operating Revenues and
Charges for Grants and Changes in
Functions/Programs Expenses Services Contributions Net Position
Governmental Activities:
Fire Protection and Emergency Services $ 59,081,675 $ 8,034,669 $ 2,084,336 $ (48,962,670)
Interest on Long-Term Debt 7,186 - - (7,186)
Total Governmental Activities $ 59,088,861 $ 8,034,669 $ 2,084,336 (48,969,856)
GENERAL REVENUES
Property Tax 50,095,254
Specific Ownership Tax 3,481,100
Investment Earnings 1,892,171
Other Income 444,751
Loss on Sale of Capital Assets (569,988)
Total General Revenues 55,343,288
CHANGE IN NET POSITION 6,373,432
Net Position - Beginning of Year,
as Originally Reported 81,902,634
Restatement 9,107,026
Net Position - Beginning of Year, as Restated 91,009,660
NET POSITION - END OF YEAR $ 97,383,092

See accompanying Notes to Financial Statements.
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ARVADA FIRE PROTECTION DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2025

ASSETS

Cash
Restricted Cash
Investments
Accounts Receivable:
Property Taxes
Specific Ownership Tax
EMS Receivable, Net of Allowance ($294,760)
Other
Prepaid Items
Due from Other Governments

Total Assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCE

LIABILITIES
Accounts Payable
Accrued Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Property Tax Levied for Subsequent Year
Unavailable Revenue - EMS Revenue
Unavailable Revenue - Other

Total Deferred Inflows of Resources

Total Liabilities and Deferred Inflows of Resources

FUND BALANCE
Nonspendable - Prepaid Iltems
Restricted for:

Tabor
Employee Assistance
Assigned - Subsequent Year
Unassigned
Total Fund Balance

Total Liabilities, Deferred Inflows of Resources, and Fund Balance

See accompanying Notes to Financial Statements.
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General Fund

$ 1,314,165
18,253
35,662,055

55,250,312
283,280
1,560,236
62,472
144,437
1,040,609

$ 95,335,819

$ 316,228
1,424,030

1,740,258

55,250,312
485,914
315,335

56,051,561

57,791,819

144,437

1,950,618
18,253
4,279,948
31,150,744

37,544,000

$ 95,335,819




ARVADA FIRE PROTECTION DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2025

Fund Balance per Governmental Fund Balance Sheet

Capital assets used in governmental activities are not financial resources and therefore
are not reported in the fund balance sheet:

Certain revenues not available to pay liabilities of the current period are deferred in the

governmental funds:

Emergency Medical Service Fees
Other - Wildland and USAR Reimbursement

Deferred outflows of resources used in governmental activities are not financial resources
and, therefore, are not reported in the governmental fund:
Contributions Subsequent to the Measurement Date
Change in Investment
Change in Proportionate Share
Change in Experience
Change in Actuarial Assumptions

Deferred inflows of resources used in governmental activities are not financial resources
and, therefore, are not reported in the government fund:
Change in Investment Earnings
Change in Experience
Change in Proportionate Share

Some liabilities, including net pension liability and compensated absences, are not due
and payable in the current period and therefore are not reported in the balance sheet:
Net Pension Asset (Volunteer Plans)
Subscription Liability

Lease Liability

Compensated Absences

Net Position per Statement of Net Position

See accompanying Notes to Financial Statements.
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$ 37,544,000

49,888,141

485,914
315,335

2,959,765

650,988
1,843,339
4,582,510
1,640,038

(928,095)
(143,338)
(416,992)

2,895,404
(14,946)
(15,402)

(3,903,569)

$ 97,383,092




ARVADA FIRE PROTECTION DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2025

REVENUES
General Property Taxes
Specific Ownership Taxes
Investment Earnings
EMS Services
Grant Revenue
Other Revenue
Total Revenues

EXPENDITURES
Fire Protection and Emergency Services
Capital Outlay
Debt Service:
Principal
Interest
Total Expenditures

DEFICIENCY OF REVENUES UNDER EXPENDITURES
OTHER FINANCING SOURCES
Proceeds from Sale of Capital Assets
Total Other Financing Sources
NET CHANGE IN FUND BALANCE
Fund Balance - Beginning of Year
Restatement - Fairmount Fire Merger

Fund Balance - Beginning of Year - As Restated

FUND BALANCE - END OF YEAR

See accompanying Notes to Financial Statements.
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General Fund

$ 50,095,254
3,481,100
1,892,171
7,853,518

113,103
2,843,585

66,278,731
56,043,274
12,360,260

1,107,150
7,186

69,517,870

(3,239,139)

88,871

88,871

(3,150,268)

37,303,472

3,390,796

40,694,268

$ 37,544,000




ARVADA FIRE PROTECTION DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2025

Net Change in Governmental Fund Balance $ (3,150,268)

Governmental funds report capital outlay as expenditures; however, in the Statement of
Activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense:

Capital Outlay 12,360,260
Depreciation and Amortization (2,142,240)
Book Value of Disposed Capital Assets (658,859)

The issuance of long-term debt (e.g., bonds, notes and leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither transaction
however, has any effect on net position. Also, governmental funds report the effect of
premiums, discounts and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the Statement of Activities. This is the amount by which
repayments exceeded proceeds:

Principal Payments on Subscriptions 33,565
Principal Payments on Leases 10,585
Principal Payments on Revenue Bonds 1,063,000

Some expenses reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in the governmental
funds:
Compensated Absences (472,497)

Some items reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in the government
fund. The (increases) decreases in these activities consist of:
Pension Expense (3,622,184)
Employer Pension Contributions 3,198,520

Revenues in the Statement of Activities that do not provide current financial resources are
not reported as revenues in the governmental fund:

Other - Wildland Reimbursement and USAR (427,601)
Emergency Medical Services 181,151
Change in Net Position $ 6373432

See accompanying Notes to Financial Statements.
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ARVADA FIRE PROTECTION DISTRICT
STATEMENT OF FIDUCIARY NET POSITION
PENSION TRUST FUNDS
DECEMBER 31, 2025

Pension Trust

Funds
ASSETS

Investments:
Domestic Equities $ 7,441,521
Domestic Fixed Income Securities 5,193,949
Mutual Funds 2,625,774
Money Market Mutual Funds 908,360
Total investments 16,169,604
Accrued Interest Receivable 62,113
Total Assets 16,231,717
NET POSITION RESTRICTED FOR PENSIONS $ 16,231,717

See accompanying Notes to Financial Statements.
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ARVADA FIRE PROTECTION DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
PENSION TRUST FUNDS
YEAR ENDED DECEMBER 31, 2025

Pension Trust

Funds
ADDITIONS
Contributions from District $ 238,755
Contributions from the State of Colorado 214,860
Investment Income: -
Earnings on investments 379,863
Net Appreciation in Fair Value of Investments 1,316,280
Less: Investment Related Expenses (46,972)
Net Investment Income 1,649,171
Total Additions 2,102,786
DEDUCTIONS
Benefits Paid to Retirees 1,268,317
Administration of Plan 1,201
Total Deductions 1,269,518
CHANGES IN PLAN NET POSITION 833,268
Net Position - Beginning of Year 15,398,449
NET POSITION - END OF YEAR $ 16,231,717

See accompanying Notes to Financial Statements.
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NOTE 1

ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Arvada Fire Protection District (the District) is a governmental entity formed under the
laws of the state of Colorado to provide fire protection services within Jefferson County. The
District is governed by a five-member Board of Directors.

On November 4, 2024, Arvada Fire Protection District ballot question 6A and Fairmount Fire
Protection District ballot questions 6B and 6C were voted in favor by eligible electors. This
resulted in the dissolution of the Fairmount Fire Protection District and a merger into the
District effective January 1, 2025. The District restated net position and fund balance as of
January 1, 2025, as described in Note 10 to the financial statements. This also resulted in
the Volunteer Firefighter Pension Fund from Fairmount Fire being assumed by the District.

The District follows the Governmental Accounting Standards Board (GASB) accounting
pronouncements, which provide guidance for determining which governmental activities,
organizations, and functions should be included within the financial reporting entity. The
financial reporting entity consists of the primary government and its component unit.

A primary government is any state, general-purpose local or special-purpose government,
which meets the following criteria: a) it has a separately elected governing body; b) it is
legally separate; and c) it is fiscally independent of other state and local governments. The
financial reporting entity consists of the primary government and organizations for which the
primary government is financially accountable. All funds, organizations, institutions,
agencies, departments, and offices that are not legally separate are, for financial reporting
purposes, part of the primary government.

Component units are legally separate organizations for which the elected officials of the
primary government are financially accountable. The primary government is financially
accountable if it appoints a voting majority of the organization’s governing body and it is able
to impose its will on that organization or there is a potential for the organization to provide
specific financial benefits to, or impose specific financial burdens on, the primary
government. Additionally, the primary government may choose to include an organization in
the reporting entity that does not meet either of these criteria because the nature and
significance of the component unit’s relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.
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NOTE 1

ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entity (Continued)

As required by accounting principles generally accepted in the United States of America
(U.S. GAAP), these financial statements present the District (the primary government) and
its component units. The component units included in the District's reporting entity are
reported using the blended method. The blended method reports the financial data of the
component unit as part of the primary government. The blended method is used when any
of the following circumstances is present: 1) the component unit's governing body is
substantively the same as the governing body of the primary government; and there is a
financial benefit or burden relationship between the component unit and the primary
government or management of the primary government has operational responsibility for the
component unit; or 2) the component unit provides services entirely or almost entirely to the
primary government, or 3) the component unit’s total debt outstanding is expected to be
repaid entirely or almost entirely with resources of the primary government.

The following component units are presented in the accompanying financial statements:

Arvada Fire Protection District Building Corporation (the Corporation) — The Corporation
was formed to hold title to the property of the District and facilitate the operations of
the District and support projects and initiatives that are organized and operated for
similar purposes. The Corporation is controlled by the same elected Board of Directors
as that of the District. Separate audited financial statements of the Corporation are not
issued. There was no financial activity for the Corporation for the fiscal year ended
December 31, 2025.

Arvada Fire Protection District Pension Trust Fund (Arvada Fire Volunteer Pension
Fund) — This pension trust fund is a single employer defined benefit pension plan
established by the District to provide pension benefits for its volunteer firefighters. The
Pension Trust Fund is administered by a Board of seven Trustees composed of five
District Board members and two volunteer firefighters selected in accordance with
Colorado State Statutes. The Pension Trust Fund is reported as a Fiduciary Fund.
Separate audited financial statements of the Pension Trust Fund are not issued.

Fairmount Fire Projection District Pension Trust Fund (Fairmount Fire Volunteer Pension
Fund) — This pension trust fund is a single employer defined benefit pension plan
established by Fairmount Fire Protection District to provide pension benefits for its
volunteer firefighters. The fund was absorbed by the District as of January 1, 2025. The
fund is administered by a Board of seven Trustees composed of five District Board
members and two volunteer firefighters selected in accordance with Colorado State
Statutes. The fund is reported as a Fiduciary Fund. Separate audited financial
statements of the fund are not issued.
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NOTE 1

ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Government—Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all nonfiduciary activities of the District.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues consist of fire protection and emergency services and interest on long-term debt
for the District.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges
to customers who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function or segment. Taxes
and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for the governmental funds and the fiduciary
funds, even though the latter are excluded from the District's government-wide financial
statements.

Measurement Focus, Basis of Accounting, and Basis of Presentation

The government-wide financial statements and the pension trust fund are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grant and similar revenues are recognized as soon as all eligibility
requirements have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be
available when they are collected within the current year or soon enough thereafter to pay
liabilities of the current year. For this purpose, the District considers all revenues, other than
property tax, to be available if they are collected within 90 days of the end of the current
year.

Property taxes are considered available if collected within 60 days of year-end. The major
sources of revenue subject to accrual are property taxes and EMS revenue.

Expenditures generally are recorded when a liability is incurred, as under accrual

accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, are recorded only when payment is due.
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NOTE 1

ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting, and Basis of Presentation (Continued)

All pension trust funds are accounted for using the accrual basis of accounting. Revenues
are recognized when earned, and expenses are recognized when incurred.

When both restricted and unrestricted resources are available for use, it is the District’s
policy to use restricted resources first, then unrestricted resources as they are needed.

Program revenues include fees for firefighting, EMS services, permits and inspections, other
services provided by the District and operating grants received by the District during the
fiscal year.

In the fund financial statements, the District reports the following major governmental fund:

The General Fund is the District's primary operating fund. It is used to account for all
financial resources except those required to be accounted for in another fund.

The District reports the following fiduciary funds:

The Arvada Fire Volunteer Pension Fund is used to account for the activities of the
volunteer firefighter’s retirement plan related to the District.

The Fairmount Fire Volunteer Pension Fund is used to account for the activities of the

volunteer firefighter’'s retirement plan related to the Fairmount Fire Protection District, which
was absorbed by the District as of January 1, 2025.
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ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources,
and Fund Balances/Net Position

Investments
All investments are reported at fair value, amortized cost, or net asset value.

Accounts Receivable

All receivables are reported at their gross value and, where appropriate, are reduced by
the estimated portion that is expected to be uncollectible. Property taxes levied in the

current year but not received at year-end are identified as taxes receivable.

Prepaid Items

Prepaid items are paid in advance for services and are expensed as the services are
rendered. Prepayments are recorded using the consumption method where services are

allocated over appropriate service periods.

Capital Assets

Capital assets, which include land, vehicles and equipment, buildings, other
improvements, office equipment, and construction in process are reported in the
government-wide financial statements. The District defines capital assets as assets with
an initial cost of more than $5,000 and an estimated useful life in excess of one year.
Donated assets are recorded at their acquisition value at the date of donation. Capital
outlay from the statement of revenues, expenditures, and changes in fund balance in
excess of what is capitalized on the statement of net position is charged to support

services of the governmental activities.

Replacements or betterments (which improve or extend the lives of property) are
capitalized. Maintenance and repairs of a routine nature are charged to expenditures as
incurred and are not capitalized. Capital assets are depreciated using the straight-line

method over the following estimated useful lives.

Buildings — Stations 40 Years
Other Improvements 7 t0 40 Years
Office and Computer Equipment 510 10 Years
Vehicles and Equipment 510 20 Years
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ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources,
and Fund Balances/Net Position (Continued)

Leases
The District is a lessee for a noncancellable leases of equipment. The District recognizes
a lease liability and an intangible right-to-use lease asset (lease asset) in the applicable

governmental activities in the government-wide financial statements. The District
recognizes lease liabilities with an initial, individual value of $5,000.

Lease assets are reported with other capital assets and lease liabilities are reported with
long-term debt on the statement of net position.

SBITAs

SBITA assets are initially measured as the sum of the present value of payments
expected to be made during the subscription term, payments associated with the SBITA
contract made to the SBITA vendor at the commencement of the subscription term,
when applicable, and capitalizable implementation costs, less any SBITA vendor
incentives received from the SBITA vendor at the commencement of the SBITA term.

The District recognizes SBITA assets with an initial value of $5,000. SBITA assets are
amortized in a systematic and rational manner over the shorter of the subscription term
or the useful life of the underlying IT assets.

Deferred Outflows of Resources
In addition to assets, the statement of net position will sometimes report a separate

section for deferred outflows of resources. A deferred outflow of resources is a

consumption of net assets that applies to future periods. The District has five items that
qualify as a deferred outflow of resources related to GASB Statement No. 68:
1) contributions subsequent to the measurement date; 2) change in proportionate share;
3) change in experience; and 4) change in actuarial assumptions. See Note 6 and 7 for
additional information.

Property Taxes

Under Colorado law, all property taxes become due and payable in the calendar year
following that in which they are levied. The District’s property tax calendar is as follows:

Tax Year

Beginning of fiscal year for taxes
e January 1
Assessed valuation initially certified by County Assessor
e August 25
Property tax levy by Board of Directors for ensuing calendar year
e December 11
Tax levy certified by Controller to County Treasurer
e December 12
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NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources,
and Fund Balances/Net Position (Continued)

Property Taxes (Continued)
Collection Year
Mailing of tax bills (lien date)
e January 1
First installment due

e February 28
Taxes due in full (unless installments elected by taxpayer)

o April 30
Second installment due
e June 15

Property taxes are recorded initially as deferred inflow of resources in the year they are
levied and measurable. The deferred inflows of resources relating to property taxes are
recorded as revenue in the year they are available or collected. Property taxes are
remitted to the District by the Jefferson County Treasurer by the 10th of the month
following collections by the county.

Compensated Absences

The liability for compensated absences reported in the government-wide statements
consists of vacation, sick and compensatory time leave that has not been used that is
attributable to services already rendered, accumulates and is more likely than not to be
used for time off or otherwise paid in cash or settled through noncash means. The
liability also includes amounts for leave that has been used for time off but has not yet
been paid in cash or settled through noncash means and certain other types of leave.

Long-Term Debt

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental activities.

In the fund financial statements, governmental funds recognize the face amount of debt
issued as other financing sources. Premiums received on debt issuances are reported
as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as current expenditures.
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ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources,
and Fund Balances/Net Position (Continued)

Deferred Inflow of Resources

In addition to liabilities, the statement of net position and balance sheet will sometimes
report separate sections for deferred inflows of resources. A deferred inflow of resources
is an acquisition of net assets that applies to future periods. The District has several
items that qualify for reporting as deferred inflows of resources. Property tax revenue is
considered a deferred inflow of resources in the year the taxes are levied and
measurable and are recognized as an inflow of resources in the period they are
collected. EMS revenue is recognized as a deferred inflow of resources in the period in
which services are performed. Deferred inflows related to GASB Statement No. 68 have
been recorded as of December 31, 2025: 1) change in experience; 2) change in
proportionate share; 3) change in assumptions; and 4) change in investment earnings.

See Notes 6 and 7 for additional information.

Net Position/Fund Balances

In the government-wide and fund financial statements, net position and fund balances

are restricted when constraints placed on the use of resources are externally imposed.

In the government-wide financials statements, net position includes net investment in the
capital assets of the entity, and also shows restricted amounts related to TABOR and
employee assistance. The District had net investment in capital assets of $49,857,793
as of December 31, 2025. The District held net position of $1,950,618 and $18,253 as of

December 31, 2025 as restricted for TABOR and for employee assistance, respectively.

In the fund financial statement, governmental funds report committed fund balances
when the Board of Directors formally commits resources for a specific purpose through
passage of a resolution. The Board of Directors has delegated to the Fire Chief the
authority to assign fund balances to be used for specific purposes. When an expenditure
is incurred for purposes for which both restricted and unrestricted fund balance is
available, District policy requires restricted fund balance to be used first, followed by

committed, assigned, and unassigned balances.

Nonspendable fund balance includes amounts that cannot be spent because they are
either (a) not in spendable form or (b) legally or contractually required to be maintained
intact, including items that are not expected to be converted to cash. The District had

$144,437 in nonspendable fund balance as of December 31, 2025.

Restricted fund balance includes amounts where constraints have been placed on the
use of resources by either (a) externally imposed by creditors (such as through debt
covenants), grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation. The District

had $ 1,968,871 restricted as of December 31, 2025.
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ARVADA FIRE PROTECTION DISTRICT
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DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources,
and Fund Balances/Net Position (Continued)

Net Position/Fund Balances (Continued)

Committed fund balance includes amounts that can only be used for specific purposes
pursuant to constraints imposed by the Board of Directors. Committed amounts cannot
be used for any other purpose unless the Board of Directors removes or changes the
specified use by taking the same type of formal action (for example, resolution) it
employed to previously commit those amounts. Committed fund balance also
incorporates contractual obligations to the extent that existing resources in the fund have
been specifically committed for use in satisfying those contractual requirements. The

District had no committed fund balance as of December 31, 2025.

Assigned fund balance includes amounts that are constrained by the District’s intent to
be used for specific purposes but are neither restricted nor committed. The Board of
Directors adopted a fund balance policy and as part of the policy delegated the authority
to the Fire Chief to assign amounts to be used for specific purposes. The District had

$4,279,948 of assigned fund balance as of December 31, 2025.

Unassigned fund balance represents residual fund balance that has not been restricted,

committed, or assigned.

Budget Information

The District follows these procedures in establishing the budgetary data reflected in the

financial statements:

Prior to October 15, the Finance Director of the District presents the proposed balanced
budget for the fiscal year commencing the following January 1 to the Board of Directors.
The operating budget includes proposed expenditures and the means of financing them

for each fund of the District.

Public hearings are conducted to obtain taxpayer comments.

Prior to December 15, the Board of Directors legally adopts the budget through the
passage of a resolution. This resolution authorizes a lump-sum expenditure budget for
each fund and this aggregate expenditure budget then becomes the level of control upon
which expenditures cannot legally exceed appropriations. An appropriation resolution is

also adopted for each individual fund.

The budgets for all governmental funds are adopted on a modified accrual basis

consistent with generally accepted accounting principles (GAAP).

The budget for the Pension Trust Fund is adopted to fulfill statutory requirements and is

prepared on a GAAP basis.

All appropriations lapse at year-end per state statutes.
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NOTE 2

ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources,
and Fund Balances/Net Position (Continued)

Estimates

The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of
financial statements, and the reported amounts of revenues and expenditures/expenses
during the reporting period. Actual results could differ from those estimates.

CASH AND INVESTMENTS

The following is the reconciliation between the cash and investments recorded in the
financial statements and the amounts reported in this footnote:

Deposits With Financial Institutions $ 1,332,418
Investments 51,831,659
Total Cash and Investments $ 53,164,077

Governmental Funds:
Cash $ 1,314,165
Restricted Cash 18,253
Investments 35,662,055
Total Governmental Funds 36,994,473

Fiduciary Funds *:

Investments 16,169,604
Total Fiduciary Funds 16,169,604
Total Cash and Investments $ 53,164,077

*See Note 6 and Note 7 for cash and investment information of the fiduciary funds.

Cash Deposits

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local
government deposit cash in eligible public depositories. Eligibility is determined by state
regulators. Amounts on deposit in excess of federal insurance levels must be collateralized.
The eligible collateral is determined by the PDPA. PDPA allows the institution to create a
single collateral pool for all public funds. The pool for all the uninsured public deposits as a
group is to be maintained by another institution or held in trust. The market value of the
collateral must be at least equal to the aggregate uninsured deposits.

The State Commissioners for banks and financial services are required by statute to monitor
the naming of eligible depositories and reporting of the uninsured deposits and assets
maintained in the collateral pools.
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ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

CASH AND INVESTMENT (CONTINUED)

Cash Deposits (Continued)

At December 31, 2025, the District’s cash deposits had a bank balance of $2,127,858. None
of this balance was exposed to custodial credit risk.

The District has not adopted a formal investment policy; however, it follows state statutes
regarding investments.

Credit Risk

Colorado Statutes specify investment instruments meeting defined rating and risk criteria in
which local governments may invest, which include:

o  Obligations of the United States and certain U.S. government agency securities and
securities of the World Bank

General obligation and revenue bonds of U.S. local government entities

Bankers’ acceptances of certain banks

Commercial paper

Written repurchase agreements and reverse purchase agreements collateralized by
certain authorized securities

Certain securities lending agreements

Certain money market funds

Guaranteed investment contracts

Local government investment pools

Certain corporate bonds

Interest Rate Risk

Interest rate risk is the risk that market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of
its fair value to changes in market interest rates. The District has not adopted a formal
interest rate risk policy; however, it follows State Statutes regarding investments.

As of December 31, 2025, the District had the following investments:

Maturity Percentage of
Investment Rating - Moody's Fair Value Less Than 1 Year Investment
Colotrust AAAmM $ 35,662,055 $ 35,662,055 100%
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ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

CASH AND INVESTMENT (CONTINUED)

Fair Value

As of December 31, 2025, the District had invested $36,662,055 in the Colorado Local
Government Liquid Asset Trust (COLOTRUST) (the Trust), an investment vehicle
established for local government entities in Colorado to pool surplus funds. The State
Securities Commissioner administers and enforces all State Statutes governing the Trust.
The Trust operates similarly to a money market fund and each share is equal in value to
$1.00. The Trust offers shares in two portfolios, COLOTRUST PRIME and COLOTRUST
PLUS+. Both portfolios may invest in U.S. Treasury securities and repurchase agreements
collateralized by U.S. Treasury securities. COLOTRUST PLUS+ may also invest in certain
obligations of U.S. government agencies, highest rated commercial paper and any security
allowed under CRS 24-75-601.

A designated custodial bank serves as custodian for the Trust's portfolios pursuant to a
custodian agreement. The custodian acts as safekeeping agent for the Trust's investment
portfolios and provides services as the depository in connection with direct investments and
withdrawals. The custodian’s internal records segregate investments owned by the Trust.
COLOTRUST is rated AAAm by Standard & Poor’'s and measured at net asset value (NAV).
There are no unfunded commitments, the redemption frequency is daily and there is no
redemption notice period.
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ARVADA FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS

CAPITAL ASSETS

DECEMBER 31, 2025

Capital asset activity for the year ended December 31, 2025, is summarized below:

Capital Assets Not Being
Depreciated:
Land
Construction in Progress
Total Capital Assets Not
Being Depreciated

Capital Asset Being Depreciated:
Vehicles and Equipment
Fire Stations
Improvements
Right-to-Use Lease Equipment
SBITA Asset
Office and Computer Equipment
Total Capital Assets
Being Depreciated

Less: Accumulated
Depreciation/Amortization:
Vehicles and Equipment
Fire Stations
Improvements
SBITA Asset
Right-to-Use Lease Equipment
Office and Computer Equipment
Total Accumulated
Depreciation/
Amortization

Total Capital Assets, Net

Beginning Ending

Balance* Additions Deletions Transfers Balance
$ 2217419 $ 1,150,438 §$ - % - $ 3,367,857
656,866 - - (656,866) -
2,874,285 1,150,438 - (656,866) 3,367,857
28,651,821 5,184,821 (523,165) - 33,313,477
31,168,755 141,507 - - 31,310,262
11,236,041 5,826,721 (978,570) 656,866 16,741,058
88,224 - (33,486) - 54,738
221,199 - (145,455) - 75,744
2,339,264 56,773 - - 2,396,037
73,705,304 11,209,822 (1,680,676) 656,866 83,891,316
(18,906,008) (721,300) 409,043 - (19,218,265)
(11,129,477) (841,218) - - (11,970,695)
(4,602,826) (432,977) 433,833 - (4,601,970)
(115,271) (77,433) 145,455 - (47,249)
(57,206) (16,248) 33,486 - (39,968)
(1,439,821) (53,064) - - (1,492,885)
(36,250,609) (2,142,240) 1,021,817 - (37,371,032)
$ 40,328,980 $ 10,218,020 $ (658,859) $ - $ 49,888,141

The change in compensated absence liability is presented as a net change.

Depreciation/amortization expense of $2,142,240 for December 31, 2025, is allocated to the
fire protection and emergency services function.

*The beginning balance was restated related to the inclusion of Fairmount Fire (see Note 9).
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NOTE4 LONG-TERM DEBT

Following is a summary of long-term debt transactions for the year ended December 31,

2025:
Beginning Ending Due in
Balance Additions Deletions Balance One Year
2013 Series Lease
Revenue Bonds (Direct
Borrowing) $ 1,063,000 $ - $ (1,063,000) $ - 9 -
Compensated Absences 3,431,072 472,497 - 3,903,569 3,903,569
Subscription Liability 48,511 - (33,565) 14,946 7,368
Lease Liability 25,987 - (10,585) 15,402 10,822
Total Long-Term
Liabilities $ 4568570 _$ 472497 _$ (1107.150) _$ 3933917 _$ 3921759

Tax-Exempt Direct Purchase Lease Revenue Bonds, Series 2013A, 2013B, and 2013C

On August 5, 2013, the District entered into a Lease Agreement with the Arvada FPD
Building Corporation (Corporation). The Corporation was created to facilitate the issuance of
tax-exempt direct purchase lease revenue bonds Series 2013A, Series 2013B, and Series
2013C. The facilities financed with the bonds were leased to the District from the
Corporation. The Corporation, as a component unit to the District, will issue up to
$9,500,000 in tax-exempt direct purchase lease revenue bonds, of which Series 2013B
qualified under the provisions of sections 141-150 of the Internal Revenue Code as a “Build
America Bond,” for the interest credit of 35%. The bonds were issued under a Mortgage and
Loan Agreement between the District and Wells Fargo Bank, NA, as Trustee. The interest is
payable annually at a rate of 1.17% on January 1 and July 1 of each year, commencing on
January 1, 2014 through July 1, 2025. The net proceeds of $9,500,000 are restricted to be
used to finance the acquisition and remodeling of fire stations and equipment. In the event
of default, the interest rate on the bonds would increase to the default rate of prime rate plus
4.00% per annum. The revenue bonds were retired as of December 31, 2025.

(44)



NOTE 4

NOTE 5
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LONG-TERM DEBT (CONTINUED)

Lease Liability
The District leases equipment under noncancellable agreements that expire between 2026
and 2027. The total future minimum lease payments for these leases are as follows:

Total Minimum

Year Ending December 31, Principal Interest Lease Payments
2026 $ 10,822 $ 211 $ 11,033
2027 4,580 17 4,597
Total $ 15,402 $ 228 $ 15,630

Subscription Liability

The District subscribes to various software under a noncancelable agreements for which the
right to use the software expires June 2028. The total future minimum subscription
payments for the subscriptions are as follows:

Total Minimum
Subscription

Year Ending December 31, Principal Interest Payments
2026 $ 7,368 $ 316 $ 7,684
2027 7,578 107 7,685
Total $ 14,946 $ 423 $ 15,369
RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The District utilizes commercial insurance for property and liability coverage. Claims have
not exceeded coverage in the last three years. Legal counsel and management report that
there are no legal actions in process that would have a material effect on these financial
statements.

The District is a member of the Colorado Special Districts Property and Liability Pool (Pool)
as of December 31, 2025. The Pool is an organization created by intergovernmental
agreement to provide property, liability, public officials’ liability, boiler and machinery, and
workers’ compensation coverage to its members. In 2025, the District is covered by the Pool
for workers’ compensation and property and casualty coverage. Settled claims have not
exceeded coverage.
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RISK MANAGEMENT (CONTINUED)

The District pays annual premiums to the Pool for workers’ compensation and property and
casualty coverage. In the event aggregate losses incurred by the Pool exceed amounts
recoverable from reinsurance contracts and funds accumulated by the Pool, the Pool may
require additional contributions from Pool members. Any excess funds which the pool
determines are not needed for purposes of the Pool may be returned to the members
pursuant to a distribution formula.

ARVADA FIRE VOLUNTEER FIREFIGHTERS PENSION FUND

Plan Descriptions and Provisions

The District, on behalf of its volunteer firefighters, contributes to a single employer defined
benefit pension plan (the Plan). The Plan is administered by a Board of seven Trustees
composed of five District Board members and two volunteer firefighters selected in
accordance with Colorado State.

Statutes — The plan provides retirement benefits for members and beneficiaries according to
the plan provisions as enacted and governed by the Pension Fund Board of Trustees.
Colorado Revised Statues (CRS), as amended, establishes basic benefit provisions for such
plans. The Plan is included as a Pension Trust fund of the District and the Pension Trust
does not issue separate statements.

The Plan provides retirement, survivor, death, and funeral benefits. Retirement benefit for a
member is $750 a month for 20 or more years of service. Those members with a minimum
of 10 years of service receive $37.50 per month for every year of service. Survivor's death
benefits range from a $150 to $375 monthly benefit payment depending on different
variables. Funeral benefit to the family members is a one-time payment equal to two monthly
payments (maximum of $1,500).

Participant’s credited service is the sum of their years of service within the District. There are
no contributions by the volunteer firefighters. The District contributes such amounts as are
deemed necessary under the entry age actuarial cost method to provide the retirement plan
with sufficient assets to meet the benefits to be paid to plan participants. For the year ended
December 31, 2025, the District contributed $205,400 to the plan and the state of Colorado
contributed a total of $184,860.
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NOTE 6 ARVADA FIRE VOLUNTEER FIREFIGHTERS PENSION FUND (CONTINUED)

Plan Descriptions and Provisions (Continued)
Employees Covered by Benefit Terms
At December 31, 2025, the following employees were covered by the benefit terms:

Inactive Plan Members or Beneficiaries
Currently Receiving Benefits 185
Inactive Plan Members Entitled to But
Not Yet Receiving Benefits -
Active Employees -
Total 185

Actuarial Assumptions

The actuarial assumptions that determined the total pension liability as of December 31,
2025, were based on the actuarial valuation as of January 1, 2025.

Actuarial Cost Method Entry Age Normal

Amortization Method The actuarially determined contribution is based on
a 15 year closed amortization schedule, effective
January 1, 2017

Remaining Amortization Period 7 Years Remaining as of January 1, 2025
Asset Valuation Methods Market Value

Inflation Implicit

Salary Increases N/A

Investment Rate of Return 6.00%

Retirement Age 50% rate assumed until 65 at which 100%

retirement is assumed

Mortality Rate

Mortality rate is assumed according to Pub-2010 Public Safety Healthy Annuitant Mortality
Tables for males and females, amount-weighted, projected with the ultimate values of the
MP-2020 projection scale.

Single Discount Rate

A single discount rate of 6.00% was used to measure the total pension liability. This single
discount rate was based on the expected rate of return on pension plan investments of
6.00% and municipal bond rate of 4.08%. The projection of cash flows used to determine
this Single Discount rate assumed that plan member contributions will be made at the
current contribution rate and that employer contributions will be made at rates equal to the
difference between actuarially determined contribution rates and the member rate. Based on
these assumptions, the pension plan’s fiduciary net position and future contributions were
sufficient to finance all future benefit payments.
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ARVADA FIRE VOLUNTEER FIREFIGHTERS PENSION FUND (CONTINUED)

Investments

The Plan is a noninsured trust retirement plan, with a bank or trust company authorized to
exercise trust powers in Colorado as trustee. As such, the Plan’s assets are invested using
the “Colorado Uniform Prudent Investor Act’ found in the provisions of Part 3 of Article 1 of
Title 15, C.R.S.

The Plan assets are invested and managed as a prudent investor would, by considering the
purposes, terms, distribution requirements, and other circumstances. In satisfying this
standard, all fiduciaries shall exercise reasonable care, skill, and caution. Investment
decisions should be evaluated within the context of the entire portfolio (rather than on an
individual investment basis) and as part of an overall investment strategy having risk and
return objectives reasonably suited to the Plan’s purpose.

Separate accounts, mutual funds, and other investment vehicles may be used based upon
the most favorable approach for the Plan’s circumstances, assuming the vehicle meets the
fiduciary standard and specific guidelines for the manager. It is recognized that if a pooled
fund is used, the fund’'s investment manager, rather than the Plan, sets the fund’s
investment policies, strategies, objectives, guidelines, and restrictions.

The investments of the Trust are reported at fair value. Securities are valued at the last
reported sales price at current exchange rates or the quoted market price as of
December 31, 2025.

The Plan’s investment portfolio consists of the following types of investments:

Maturity
Less Than More Than Percentage
Investment Fair Value One Year 1-5 Yrs 6-10 Yrs 10 Years of Investment
Corporate Bonds $ 2,039565 $ 441,890 $ 975,200 $ 622,475 $ - 58.78 %
U.S. Treasury Notes 1,219,418 260,140 589,853 369,425 - 35.15
U.S. Agency Bonds 210,577 156,809 53,768 - - 6.07
Total $ 3469560 _$ 858839 _$ 1618821 _$ 991,900 _$ - 100.00 %

In addition, the Pension Plan had $5,588,265 invested in equities, $1,878,421 invested in
mutual funds, and $671,657 invested in money market mutual funds, to which the concept of
maturity does not apply, as of December 31, 2025.

The calculation of realized gains (loss) is independent of the calculation of the net change in
the fair value of investments. Realized gains and losses on investments that had been held
in more than one fiscal year and sold in the current year may have been recognized as an
increase or decrease in the fair value of investments reported in the prior year.
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Investment Policy

The Plan has an investment policy that regulates investments by hiring a qualified
investment consultant to oversee qualified investment management firms who manage the
assets of the Plan. The investment policy establishes an investment strategy, investment
objectives, and investment guidelines for all assets.

The investment strategy is designed to be consistent with the safety and return objectives of
the Plan and meets the requirements of C.R.S 31-30-113.

The pension plan’s policy in regard to the allocation of invested assets is established and
may be amended by the Pension Trust board by a majority vote of its members.

Rate of Return

For the year ended December 31, 2025, the Plan’s annual money-weighted rate of return on
plan investments, net of investment expense, was 10.88%. The money-weight rate of return
expresses investment performance, net of investment expense, adjusted for the changing
amounts actually invested.

Investment Risk Factors

There are many factors that can affect the value of investments. Some, such as custodial
risk, concentration risk, and foreign currency risk, may affect both equity and fixed income
securities. Equity securities respond to such factors as economic conditions, individual
company earnings, performance, and market liquidity, while fixed income securities are
particularly sensitive to credit risks and changes in interest rates. The Plan has established
investment policies to provide the basis for the management of a prudent investment
program appropriate to the particular needs of the Plan.
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Credit Risk

Credit risk is the risk that an issuer or other party to an investment will not fulfill its obligation
to the Plan. Credit risk exposure is managed in accordance with investment guidelines as
stated in the formal investment policy adopted by the Board. The Plan assets will be
invested in accordance with the “Colorado Uniform Prudent Investor Act’ found in the
provisions of Part 3 of Article 1 of Title 15, C.R.S. The Plan assets shall be invested and
managed as a prudent investor would, by considering the purposes, terms, distribution
requirements and other circumstances. In satisfying this standard, all fiduciaries shall
exercise reasonable care, skill, and caution. Investment decisions should be evaluated
within the context of the entire portfolio, rather than on an individual investment basis, and
as part of an overall investment strategy having risk and return objectives reasonably suited
to the Plan’s purpose. The Plan does not own any derivative investments.

Credit Rating (S&P)

Investment Fair Value N/A AAA AA/AA- A+/A/A- BBB
Equities $ 5588265 $ 5588265 $ - 8 - $ - 3 -
Corporate Bonds 2,039,565 - 74,245 220,851 861,094 883,375
Mutual Funds 1,878,421 1,878,421 - - - -
U.S. Treasury Obligations 1,219,418 - 1,219,418
U.S. Agency Bonds 210,577 - 210,577
Money Market Mutual Funds 671,657 671,657 - - - -
Total $ 11607903 _$ 8138343 _$§ 1,504,240 _$ 220,851 _$ 861,094 _$ 883,375

Custodial Risk

The Plan has no custodial credit risk. All securities are registered in the name of the Pension
Trust as the Trustee for the Plan and held by third-party safekeeping agents. Investments in
money market mutual funds are not exposed to custodial risk because their existence is not
evidenced by securities that exist in physical or book entry form.

Concentration of Credit Risk

The Pension Fund’s investment policy does not limit investments in any one issuer, nor
does it limit the concentration. The investment in JP Morgan Hedged Equity Mutual Fund
exceeded 5% of the total investments and makes up 6.6% of the Pension Trust Fund’s net
position, respectively.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The Plan’s investment policy manages its exposure to fair value losses
arising from rising interest rates by providing specific guidelines for fixed income managers.
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Fair Value

As of December 31, 2025, the Pension Plan had the following fair value measurements
including investments:

Investment Type Fair Value Level 1 Level 2
Equities $ 5,588,265 $ 5,588,265 $ -
Corporate Bonds 2,039,565 - 2,039,565
U.S. Treasury Securities 1,219,418 1,219,418 -
U.S. Agency Bonds 210,577 210,577 -
Mutual Funds 1,878,421 1,878,421 -
Investments by Fair
Value Level $ 10,936,246 $ 8,896,681 $ 2,039,565

In addition, the Pension Plan had $671,657 invested in money market mutual funds, which
are not leveled within the GASB Statement No. 72 hierarchy and are measured at net asset
value as of December 31, 2025.

The District categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. Fair value is the price that would
be achieved to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. Fair value measurements must maximize the
use of observable inputs and minimize the use of unobservable inputs.

There is a hierarchy of three levels of inputs that may be used to measure fair value, as
follows: Level 1: Quoted prices (unadjusted) in active markets for an identical asset or
liability that a government can access at the measurement date. Level 2: Inputs other than
quoted prices included within Level 1 that are observable for an asset or liability, either
directly or indirectly. Level 2 inputs include quoted prices for similar assets or liabilities,
quoted prices for identical or similar assets or liabilities in markets that are not active, or
other inputs that are observable or can be corroborated by observable market data for
substantially the full term of the assets or liabilities. Level 3: Unobservable inputs for an
asset or liability.
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Fair Value (Continued)
Changes in the Net Pension Liability/(Asset)

Increase/(Decrease)
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability (Asset)
Balance - Beginning of Year $ 10,444,627 $ 11,103,164 $ (658,537)
Changes for the Year
Interest 595,604 - 595,604
Difference in Expected and
Actual Experience - - -
Changes in Assumptions - - -
Changes in Benefit Terms - - -
Contributions - Employer - 205,400 (205,400)
Contributions - State - 184,860 (184,860)
Net Investment Income - 1,209,120 (1,209,120)
Benefit Payments, Including
Refunds of Employee
Contributions (1,051,109) (1,051,109) -
Administrative Expenses - (1,201) 1,201
Net Changes (455,505) 547,070 (1,002,575)
Balance - End of Year $ 9,989,122 $ 11,650,234 $ (1,661,112)

The Plan’s fiduciary net position as a percentage of total pension asset is 116.6% for the

fiscal year ended December 31, 2025.

Sensitivity of the Net Pension Liability (Asset) to the Changes in the Discount Rate — The
following table presents the net pension liability of the District, calculated using the
discount rate of 6.00%, as well as what the District's net pension liability would be if it
were calculated using a discount rate that is one percentage point lower (5.00%) or one

percentage point higher (7.00%) than the current rate.

Current
1% Decrease Discount Rate 1% Increase
(5.00%) (6.00%) (7.00%)
Net Pension Liability (Asset) $ (826,463) $ (1,661,112) $ (2,383,793)
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Fair Value (Continued)

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

For the year ended December 31, 2025, the District recognized pension expense of
$371,732. At December 31, 2025, the District reported deferred inflows of resources
related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Net Difference Between Projected and Actual
Earnings on Pension Plan Investments $ - $ 737,819

Amounts reported as deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Deferred
Year Ended December 31, Amounts
2026 $ 20,226
2027 (412,674)
2028 (232,871)
2029 (112,500)
Total $ (737,819)

NOTE 7 FAIRMOUNT FIRE VOLUNTEER FIREFIGHTERS PENSION FUND

Plan Descriptions and Provisions

The District (previously Fairmount Fire), on behalf of its volunteer firefighters, contributes to
a single employer defined benefit pension plan (the Plan). The Plan is administered by a
Board of seven Trustees composed of five District Board members and two volunteer
firefighters selected in accordance with Colorado State.

Statutes — The plan provides retirement benefits for members and beneficiaries according to
the plan provisions as enacted and governed by the Pension Fund Board of Trustees.
Colorado Revised Statues (CRS), as amended, establishes basic benefit provisions for such
plans. The Plan is included as a Pension Trust fund of the District and the Pension Trust
does not issue separate statements.

The Plan provides retirement, survivor, death, and funeral benefits. Retirement benefit for a
member is $800 a month for 20 or more years of service. Those members with a minimum
of 10 years of service receive $40 per month for every year of service. Survivor's death
benefits range from a $200 to $400 monthly benefit payment depending on different
variables. Funeral benefit to the family members is a one-time payment equal to two monthly
payments (maximum of $1,600).
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Plan Descriptions and Provisions (Continued)

Participant’s credited service is the sum of their years of service within the District. There are
no contributions by the volunteer firefighters. The District contributes such amounts as are
deemed necessary under the entry age actuarial cost method to provide the retirement plan
with sufficient assets to meet the benefits to be paid to plan participants. For the year ended
December 31, 2025, the District contributed $33,335 to the plan and the state of Colorado
contributed a total of $30,000.

Employees Covered by Benefit Terms
At December 31, 2025, the following employees were covered by the benefit terms:

Inactive Plan Members or Beneficiaries

Currently Receiving Benefits 34

Inactive Plan Members Entitled to But
Not Yet Receiving Benefits 22
Active Employees -
Total 56

Actuarial Assumptions

The actuarial assumptions that determined the total pension liability as of December 31,
2025, were based on the actuarial valuation as of January 1, 2025.

Actuarial Cost Method Entry Age Normal

Amortization Method Level Dollar, Open

Remaining Amortization Period 20 years

Asset Valuation Methods Market Value

Inflation Implicit

Salary Increases N/A

Investment Rate of Return 6.50%

Retirement Age Earlier of page 50 and 20 years of

service or age 60 and 10 years of service

Mortality Rate

Mortality rate is assumed according to Pub-2010 Public Safety Healthy Annuitant Mortality
Tables for males and females, amount-weighted, projected with the ultimate values of the
MP-2020 projection scale.

Single Discount Rate

A single discount rate of 6.50% was used to measure the total pension liability. This single
discount rate was based on the expected rate of return on pension plan investments of
6.50% and municipal bond rate of 4.83%. The projection of cash flows used to determine
this Single Discount rate assumed that plan member contributions will be made at the
current contribution rate and that employer contributions will be made at rates equal to the
difference between actuarially determined contribution rates and the member rate. Based on
these assumptions, the pension plan’s fiduciary net position and future contributions were
sufficient to finance all future benefit payments.
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Investments

The Plan is a noninsured trust retirement plan, with a bank or trust company authorized to
exercise trust powers in Colorado as trustee. As such, the Plan’s assets are invested using
the “Colorado Uniform Prudent Investor Act’ found in the provisions of Part 3 of Article 1 of
Title 15, C.R.S.

The Plan assets are invested and managed as a prudent investor would, by considering the
purposes, terms, distribution requirements, and other circumstances. In satisfying this
standard, all fiduciaries shall exercise reasonable care, skill, and caution. Investment
decisions should be evaluated within the context of the entire portfolio (rather than on an
individual investment basis) and as part of an overall investment strategy having risk and
return objectives reasonably suited to the Plan’s purpose.

Separate accounts, mutual funds, and other investment vehicles may be used based upon
the most favorable approach for the Plan’s circumstances, assuming the vehicle meets the
fiduciary standard and specific guidelines for the manager. It is recognized that if a pooled
fund is used, the fund’'s investment manager, rather than the Plan, sets the fund’s
investment policies, strategies, objectives, guidelines, and restrictions.

The investments of the Trust are reported at fair value. Securities are valued at the last
reported sales price at current exchange rates or the quoted market price as of
December 31, 2025.

The Plan’s investment portfolio consists of the following types of investments:

Maturity
Less Than More Than Percentage
Investment Fair Value One Year 1-5 Yrs 6-10 Yrs 10 Years of Investment
Corporate Bonds $ 1,061,557 $ 287,255 $ 437,092 $ 337,210 $ - 61.56 %
U.S. Treasury Notes 636,697 143,622 257,245 235,830 - 36.92
U.S. Agency Bonds 26,135 26,135 - - 1.52
State and Local
Government Bonds - - - - - -
Total $ 1724389 % 457,012 3 694,337 $ 573,040 _$ - 100.00 %,

In addition, the Pension Plan had $1,853,256 invested in equities, $747,353 invested in
mutual funds, and $236,703 invested in money market mutual funds, to which the concept of
maturity does not apply, as of December 31, 2025.

The calculation of realized gains (loss) is independent of the calculation of the net change in
the fair value of investments. Realized gains and losses on investments that had been held
in more than one fiscal year and sold in the current year may have been recognized as an
increase or decrease in the fair value of investments reported in the prior year.
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Investment Policy

The Plan has an investment policy that regulates investments by hiring a qualified
investment consultant to oversee qualified investment management firms who manage the
assets of the Plan. The investment policy establishes an investment strategy, investment
objectives, and investment guidelines for all assets.

The investment strategy is designed to be consistent with the safety and return objectives of
the Plan and meets the requirements of C.R.S 31-30-113.

The pension plan’s policy in regard to the allocation of invested assets is established and
may be amended by the Pension Trust board by a majority vote of its members.

Rate of Return

For the year ended December 31, 2025, the Plan’s annual money-weighted rate of return on
plan investments, net of investment expense, was 10.24%. The money-weight rate of return
expresses investment performance, net of investment expense, adjusted for the changing
amounts actually invested.

Investment Risk Factors

There are many factors that can affect the value of investments. Some, such as custodial
risk, concentration risk, and foreign currency risk, may affect both equity and fixed income
securities. Equity securities respond to such factors as economic conditions, individual
company earnings, performance, and market liquidity, while fixed income securities are
particularly sensitive to credit risks and changes in interest rates. The Plan has established
investment policies to provide the basis for the management of a prudent investment
program appropriate to the particular needs of the Plan.
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Credit Risk

Credit risk is the risk that an issuer or other party to an investment will not fulfill its obligation
to the Plan. Credit risk exposure is managed in accordance with investment guidelines as
stated in the formal investment policy adopted by the Board. The Plan assets will be
invested in accordance with the “Colorado Uniform Prudent Investor Act’ found in the
provisions of Part 3 of Article 1 of Title 15, C.R.S. The Plan assets shall be invested and
managed as a prudent investor would, by considering the purposes, terms, distribution
requirements and other circumstances. In satisfying this standard, all fiduciaries shall
exercise reasonable care, skill, and caution. Investment decisions should be evaluated
within the context of the entire portfolio, rather than on an individual investment basis, and
as part of an overall investment strategy having risk and return objectives reasonably suited
to the Plan’s purpose. The Plan does not own any derivative investments.

Credit Rating (S&P)

Investment Fair Value N/A AAA AA/AA- A+/A/A- BBB
Equities $ 1853256 $ 1,853,256 $ - 8 - $ - 3 -
Corporate Bonds 1,061,557 - 74,881 132,063 389,385 465,228
Mutual Funds 747,353 747,353 - - - -
U.S. Treasury Obligations 636,697 - 636,697
U.S. Agency Bonds 26,135 - 26,135
Money Market Mutual Funds 236,703 236,703 - - - -
Total $ 4561701 _$ 2837312 _$ 737,713 $ 132,063 _$ 389,385 _§ 465,228

Custodial Risk

The Plan has no custodial credit risk. All securities are registered in the name of the Pension
Trust as the Trustee for the Plan and held by third-party safekeeping agents. Investments in
money market mutual funds are not exposed to custodial risk because their existence is not
evidenced by securities that exist in physical or book entry form.

Concentration of Credit Risk

The Pension Fund’s investment policy does not limit investments in any one issuer, nor
does it limit the concentration. The investment in JP Morgan Hedged Equity Mutual Fund
exceeded 5% of the total investments and makes up 6.6% of the Pension Trust Fund’s net
position, respectively.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. The Plan’s investment policy manages its exposure to fair value losses
arising from rising interest rates by providing specific guidelines for fixed income managers.
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Fair Value

As of December 31, 2025, the Pension Plan had the following fair value measurements
including investments:

Investment Type Fair Value Level 1 Level 2
Equities $ 1,853,256 $ 1,853,256 $ -
Corporate Bonds 1,061,557 - 1,061,557
U.S. Treasury Securities 636,697 636,697 -
U.S. Agency Bonds 26,135 26,135 -
Mutual Funds 747,353 747,353 -
Investments by Fair
Value Level $ 4,324,998 $ 3,263,441 $ 1,061,557

In addition, the Pension Plan had $236,702 invested in money market mutual funds, which
are not leveled within the GASB Statement No. 72 hierarchy and are measured at net asset
value as of December 31, 2025.

The District categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. Fair value is the price that would
be achieved to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. Fair value measurements must maximize the
use of observable inputs and minimize the use of unobservable inputs.

There is a hierarchy of three levels of inputs that may be used to measure fair value, as
follows: Level 1: Quoted prices (unadjusted) in active markets for an identical asset or
liability that a government can access at the measurement date. Level 2: Inputs other than
quoted prices included within Level 1 that are observable for an asset or liability, either
directly or indirectly. Level 2 inputs include quoted prices for similar assets or liabilities,
quoted prices for identical or similar assets or liabilities in markets that are not active, or
other inputs that are observable or can be corroborated by observable market data for
substantially the full term of the assets or liabilities. Level 3: Unobservable inputs for an
asset or liability.
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Fair Value (Continued)
Changes in the Net Pension Liability/(Asset)

Increase/(Decrease)
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability (Asset)
Balance - Beginning of Year $ 3,353,377 $ 4,295,285 $ (941,908)

Changes for the Year
Interest 211,021 - 211,021
Difference in Expected and
Actual Experience - - -
Changes in Assumptions - - -
Changes in Benefit Terms -

Contributions - Employer - 33,355 (33,355)
Contributions - State - 30,000 (30,000)
Net Investment Income - 440,050 (440,050)

Benefit Payments, Including
Refunds of Employee

Contributions (217,207) (217,207) -
Administrative Expenses - - -
Net Changes (6,186) 286,198 (292,384)
Balance - End of Year $ 3,347,191 $ 4,581,483 $ (1,234,292)

The Plan’s fiduciary net position as a percentage of total pension asset is 136.9% for the
fiscal year ended December 31, 2025.

Sensitivity of the Net Pension Liability (Asset) to the Changes in the Discount Rate — The
following table presents the net pension liability of the District, calculated using the
discount rate of 6.50%, as well as what the District's net pension liability would be if it
were calculated using a discount rate that is one percentage point lower (5.50%) or one
percentage point higher (7.50%) than the current rate.

Current
1% Decrease Discount Rate 1% Increase
(5.50%) (6.50%) (7.50%)
Net Pension Liability (Asset) $ (816,537) $ (1,234,292) $ (1,576,037)
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Fair Value (Continued)
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

For the year ended December 31, 2025, the District recognized pension expense of
$111,218. At December 31, 2025, the District reported deferred inflows of resources
related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Net Difference Between Projected and Actual
Earnings on Pension Plan Investments $ - $ 190,276

Amounts reported as deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Deferred
Year Ended December 31, Amounts
2026 $ 34,738
2027 (125,472)
2028 (66,384)
2029 (33,158)
Total $ (190,276)

NOTE 8 STATE FIRE AND POLICE PENSION PLAN

State Fire and Police Pension Plan (FPPA)

The District contributes to the Statewide Retirement Plan (SRP), a cost-sharing multiple-
employer defined benefit pension plan administered by the Fire & Police Pension
Association of Colorado (FPPA) for firefighters hired on or after April 8, 1978 New Hires),
provided that they are not already covered by a statutorily exempt plan. The SRP became
effective January 1, 1980. As of August 5, 2003, the SRP may include clerical and other
personnel from fire districts whose services are auxiliary to fire protection. Most full-time,
paid firefighters of the District are members of the SRP, and all newly hired firefighters have
to be enrolled in the SRP. Effective January 1, 2023, the assets and liabilities of the
Statewide Defined Benefit Plan and Statewide Hybrid Plan were combined to form the
Statewide Retirement Plan based on House Bill 22-1034. The Statewide Defined Benefit
Plan became the Defined Benefit Component of the Statewide Retirement Plan and the
Statewide Hybrid Plan became the Hybrid Component of the Statewide Retirement Plan.
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State Fire and Police Pension Plan (FPPA) (Continued)

The SRP assets are included in the Fire & Police Members’ Benefit Investment Fund and
the Fire & Police Members’ Self-Directed Investment Fund (for Deferred Retirement Option
Plan (DROP) assets and Separate Retirement Account assets from eligible retired
members). The SRP is administered by FPPA. FPPA issues a publicly available annual
comprehensive financial report that can be obtained on FPPA's website at
http://www.FPPAco.org.

Description of Benefits

SRP provides retirement and disability, annual increases and death benefits for members or
their beneficiaries. A member is eligible for a normal retirement pension once the member
has completed 25 years of credited service and has attained the Normal Retirement Age.
The FPPA Board of Directors may change the retirement age on an annual basis,
depending upon the results of the actuarial valuation and other circumstances, with the
Normal Retirement Age being not less than age 55 and not more than age 60. A member
may also qualify for a normal retirement pension if the member's combined years of service
and age equals at least 80, with a minimum age of 50 (Rule of 80).

A member is eligible for retirement after attainment of age 55 with at least five years of
credited service.

A member is eligible for an early retirement after completion of 30 years of service or
attainment of age 50 with at least five years of credited service. The early retirement benefit
equals the normal retirement benefit reduced on an actuarially equivalent basis.

The annual normal retirement benefit for the Defined Benefit Component is 2% of the
average of the member’s highest three years’ base salary for each year of credited service
up to 10 years, plus 2.5% of the average member’s highest three years’ base salary for
each year of service thereafter.

Beginning January 1, 2007, the annual normal retirement benefit for the Social Security
Component is 1.0% of the average of the member's highest three years base salary for each
year of credited service up to 10 years plus 1.25% of the average of the member's highest
three years' base salary for each year thereafter. Prior to 2007, the benefit for members of
the Social Security Component will be reduced by the amount of social security income the
member receives annually, calculated as if the social security benefit started as of age 62.

The annual retirement benefit of the Hybrid Defined Benefit Component is 1.9% of the
average of the member’s highest three years’ base salary for each year of credited service
through December 31, 2022 and 1.5% of the average of the member’s highest three years’
base salary for each year of credited service after January 1, 2023.
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Description of Benefits (Continued)

Benefits paid to retired members and beneficiaries may be increased annually on October 1
via cost of living adjustment (COLA). COLAs may be compounding or non-compounding.
The increase in benefits, if any, is based on the FPPA Board of Director's discretion.
Compounding COLAs can range from 0% to the higher of 3% or the Consumer Price Index
for Urban Wage Earners and Clerical Workers. Noncompounding COLAs take into
consideration the investment returns, compounding COLAs, and other economic factors.
COLAs may begin once the retired member has been receiving retirement benefits for at
least 12 calendar months prior to October 1.

Noncompounding COLAs take into consideration the investment returns, compounding
COLAs, and other economic factors. COLAs may begin once the retired member has been
receiving retirement benefits for at least 12 calendar months prior to October 1.

Upon termination, the vested account balance within the Money Purchase Component
becomes available to the member.

Upon termination, a member may elect to have their member contributions, along with 5.0%
as interest, returned as a lump sum distribution in lieu of a retirement benefit.

Contributions

Contribution rates for the SRP are set by State Statute. The FPPA Board of Directors may
further increase the required contributions, equally between employer and member, upon
approval through an election of both employers and members.

Members of the Defined Benefit Component contribute 12.0% of base salary. In 2020,
legislation was enacted to increase the employer contributions rate to the Plan beginning in
2021. Employer contribution rates will increase 0.5% annually through 2030 to a total of
13.0% of base salary. These increases result in a combined contribution rate of 25.0% of
base salary in 2030. In 2024, the total combined member and employer contribution rate
was 22%.

Contributions from Defined Benefit Component members and employers of plans reentering
the Defined Benefit Component are established by resolution and approved by the FPPA
Board of Directors. The continuing rate of contribution for reentry groups is determined for
each reentry group. The additional contribution amount is determined locally and may be
paid by the member, the employer or split 50/50. Per the 2020 legislation, the required
employer contribution rate for reentry departments also increases 0.5% annually. These
increases result in a minimum combined contribution rate of 25.2% in 2030. In 2024, the
total minimum required member and employer contribution rate was 22.2%.

Members of the Social Security Component contribute 6.0% of base salary. Per the 2020
legislation, employer contribution rates will increase 0.25% annually through 2030 to a total
of 6.5% of base salary. These increases result in a combined contribution rate of 12.5% of
base salary in 2030. In 2024, the total combined member and employer contribution rate
was 11%.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

STATE FIRE AND POLICE PENSION PLAN (CONTINUED)

Contributions (Continued)

The Hybrid Defined Benefit Component and Money Purchase Component members and
their employers are currently each contributing at the rate determined by the individual
employer. Effective January 1, 2023, the employer and member minimum contribution rates
will increase by 0.125% annually until they reach a minimum rate of 9% each and at least a
combined rate of 18% in 2030. In 2024, the total minimum combined member and employer
contribution rate was 16.5%.

The Hybrid Defined Benefit Component sets contribution rates at a level that enables the
defined benefits to be fully funded at the member's retirement date. The amount allocated to
the Hybrid Defined Benefit Component is set annually by the FPPA Board of Directors. The
Hybrid Defined Benefit Component contribution rate from July 1, 2023 through June 30,
2024 is 14.24%. The Hybrid Defined Benefit Component contribution rate from January 1,
2023 through June 30, 2023 was 13.90%. Contributions in excess of those necessary to
fund the defined benefit are allocated to the member's self-directed account in the Money
Purchase Component. A member of the Plan may elect to make voluntary after-tax
contributions to the Money Purchase Component of the Plan.

Within the Money Purchase Component, members are always fully vested in their own
contributions, as well as the earnings on those contributions. Vesting in the employer’'s
contributions within the Money Purchase Component, and earnings on those contributions
occurs according to the vesting schedule set by the plan document at 20% per year after the
first year of service and to be 100% vested after five years of service or the attainment of
age 55. Employer and member contributions are invested in funds at the discretion of
members. A member of the Plan may elect to make voluntary after-tax contributions to the
Money Purchase Component of the Plan.

Employer contributions are recognized by SRP in the period in which the compensation
becomes payable to the member and the District is statutorily committed to pay the
contributions to SRP. Contributions to the Defined Benefit Component and Hybrid
Component of the SRP from the District were $2,959,765 for the year ended December 31,
2025.

Pension Liability, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At December 31, 2025, the District reported a net pension liability of $-0- for its
proportionate share of the net pension liability. The net pension liability was measured as of
December 31, 2024, and the total pension liability used to calculate the net pension liability
was determined by an actuarial valuation as of that date. The District’s proportion of the net
pension liability was based on the District's share of contributions to the pension plan
relative to the contributions of all participating entities. At December 31, 2024, the District's
proportion was 1.9070%, which was an increase of 0.05620% from its proportion measured
as of December 31, 2023.
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NOTE8 STATE FIRE AND POLICE PENSION PLAN (CONTINUED)

Pension Liability, Pension Expense, and Deferred Outflows of Resources and

Deferred Inflows of Resources Related to Pensions (Continued)

For the year ended December 31, 2025, the District recognized pension expense of
($4,101,064). At December 31, 2025, the District reported deferred outflows of resources
and deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences Between Expected and Actual

Experience $
Changes of Assumptions
Net Difference Between Projected and

4,582,510 $ 143,338
1,640,038 -

Actual Earning of Pension Plan Investments 650,988 -
Changes in Proportion and Differences
Between District Contributions and
Proportionate Share of Contributions 1,843,339 416,992
District Contributions Subsequent to the
Measurement Date 2,959,765 -
Total $ 11,676,640 $ 560,330

$2,959,765 in total reported as deferred outflows of resources related to pension resulting
from District contributions subsequent to measurement date will be recognized as an
addition to the net pension asset in the year ended December 31, 2026. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to

pensions will be recognized in pension expense as follows:

Deferred
Year Ended December 31, Amounts
2026 $ 2,135,790
2027 3,024,961
2028 418,172
2029 471,304
2030 820,042
Thereafter 1,286,276
Total $ 8,156,545
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STATE FIRE AND POLICE PENSION PLAN (CONTINUED)

Actuarial Assumptions

The actuarial valuations for the SRP were used to determine the total pension liability and
actuarially determined contributions for the fiscal year ending December 31, 2024. The
valuations used the following actuarial assumption and other inputs:

Actuarial Determined

Total Pension Liability Contributions

Actuarial Valuation Date January 1, 2025 January 1, 2024
Actuarial Method Entry Age Normal Entry Age Normal
Amortization Method N/A Level % of Payroll, Open
Amortization Period N/A 30 Years
Long-Term Investment Rate of Return* 7.0% 7.0%
Projected Salary Increases™ 4.25-11.75% 4.25-11.75%
Cost of Living Adjustments (COLA) 0.0% 0.0%

*Includes Inflation at: 2.5% 2.5%

For determining the total pension liability, the postretirement mortality tables for nondisabled
retirees uses the Pub-2010 Safety Healthy Annuitant Mortality Tables for males and
females, amount-weighted, and then projected using the ultimate values of the MP-2020
projection scale for all years. The pre-retirement mortality assumption uses Pub-2010 Safety
Healthy Employee Mortality Tables for males and females, amount-weighted, and then
projected with the MP-2020 Ultimate projection scale. The pre-retirement nonduty mortality
tables are adjusted to 60% multiplier. The on-duty mortality rate is 0.00015.

For determining the actuarially determined contributions, the postretirement mortality tables
for nondisabled retirees uses the Pub-2010 Safety Healthy Annuitant Mortality Tables
projected with the ultimate values of the MP-2020 projection scale. The pre-retirement off-
duty mortality tables are adjusted to 60% of the MP-2020 mortality tables for active
employees. The on-duty mortality rate is 0.00015.

At least every five years the FPPA’s Board of Directors, in accordance with best practices,
reviews its economic and demographic actuarial assumptions. At its July 2023 meeting, the
Board of Directors reviewed and approved recommended changes to the actuarial
assumptions. The recommendations were made by the FPPA'’s actuaries, Gabriel, Roeder,
Smith & Co., based upon their analysis of past experience and expectations of the future.
The assumption changes were effective for actuarial valuations beginning January 1, 2024.
The actuarial assumptions impact actuarial factors for benefit purposes such as purchases
of service credit and other benefits where actuarial factors are used.
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STATE FIRE AND POLICE PENSION PLAN (CONTINUED)

Actuarial Assumptions (Continued)

The long-term expected rate of return on pension plan investments was determined using a
building- block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate
of return by weighing the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation (assumed at 2.5%). Best estimates of
arithmetic real rates of return for each major asset class included in the Fund’s target asset
allocation as of December 31, 2024 are summarized in the following table:

Long-Term

Expected Real

Asset Class Target Allocation Rate of Return

Global Equity 33.00 % 7.00 %
Equity Long/Short 6.00 6.20
Private Markets 34.00 8.80
Fixed Income 7.00 5.00
Absolute Return 7.00 6.50
Fixed Income - Credit 9.00 5.70
Cash 4.00 4.20

Totals 100.00 %

Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of
cash flows used to determine the discount rate assumed that contributions from participating
employers will be made based on the actuarially determined rates based on the Board’'s
funding policy, which establishes the contractually required rates under Colorado Statutes.
Based on those assumptions, the SRP fiduciary net position was projected to be available to
make all the projected future benefit payments of current plan members. Therefore, the
long-term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

Projected benefit payments are required to be discounted to their actuarial present values
using a Single Discount Rate that reflects (1) a long-term expected rate of return on pension
plan investments (to the extent that the plan’s fiduciary net position is projected to be
sufficient to pay benefits) and (2) tax-exempt municipal bond rate based on an index of 20-
year general obligation bonds with an average AA credit rating as of the measurement date
(to the extent that the plan’s projected fiduciary net position is not sufficient to pay benefits).

For the purpose of this valuation, the expected rate of return on pension plan investments is
7.00%; the municipal bond rate is 3.77% (based on the weekly rate closest to but not later
than the measurement date of the “state & local bonds” rate from Federal Reserve statistical
release (H.15)); and the resulting Single Discount Rate is 7.00%.
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STATE FIRE AND POLICE PENSION PLAN (CONTINUED)

Sensitivity of the District’s Proportionate Share of the Net Pension Liability (Asset) to
Changes in the Discount Rate

The following presents the District’'s proportionate share of the net pension liability (asset)
calculated using the discount rate of 7.00%, as well as what the District’'s proportionate
share of the net pension liability (asset) would be if it were calculated using a discount rate
that is one percentage-point lower (6.00%) or one percentage-point higher (8.00%) than the
current rate:

Current
1% Decrease Discount Rate 1% Increase
(6.00%) (7.00%) (8.00%)
Proportionate Share of the Net
Pension Liability $ 9,306,016 $ - $ -

The COLA assumption reflects the true nature of the FPPA Board’s Benefits Policy which
includes a variable COLA and supplemental payments. Consistent with FPPA Board’'s
policy, the COLA assumption will fluctuate from year to year depending on plan experience
and is the long-term COLA assumption which results in no Net Pension Asset. If current
assets do not support Total Pension Liabilities using a COLA assumption of greater than
0.00%, then a COLA assumption of 0.00% will be used and a Net Pension Liability will be
reported.

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the
separately issued Fire & Police Pension Association of Colorado financial report.

Deferred Compensation Plan

The District has entered into a Code Section 457 Eligible Deferred Compensation Plan for
paid firefighters who are employees. The plan is administered by FPPA. The plan is open to
all eligible employees of the District. On January 3, 2017, the District's Board of Directors
approved an increase of an additional 4% in the District's match up to 6% of the eligible
members deferral amounts based on the employees’ includible compensation. The 6%
match is made during the period an employee participates in the Deferred Retirement
Option Plan (DROP Plan). The District contributed $691,815 for the fiscal year ended
December 31, 2025.
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STATE FIRE AND POLICE PENSION PLAN (CONTINUED)

Paid Employees’ Pension Fund

The District has established a Money Purchase Plan, which is a defined contribution
pension plan, which is not affiliated with the Colorado Fire and Police Pension Association.
The plan covers all employees who are not firefighters and maintains a separate account for
each member and provides retirement benefits for that member. Plan provisions and
contribution requirements are established and may be amended by the District Board of
Directors. There is no liability for benefits under the plan beyond the District's matching
payments.

Plan members and the District are required to contribute at a rate set by the plan. The
contribution rate for members is 10% of covered salary and for the District is 10% of covered
salary. The District contributed $291,993 for fiscal year ended December 31, 2025, which
was equal to the required contribution.

COMMITMENTS AND CONTINGENCIES

Intergovernmental Agreements

On May 7, 2001, the District entered into an Intergovernmental Agreement (IGA) with the
City of Arvada. Pursuant to the IGA, the District has agreed to provide fire and emergency
services to all areas within the current and future jurisdiction and boundaries of the City.

The District, City of Arvada, Arvada Urban Renewal Authority and Jefferson Center
Metropolitan District No. 1 entered into an agreement for provision of services within the
Jefferson Center Metropolitan District No. 1 area, Candelas. The provision of fire protection
services within the area is to be paid by that portion of the incremental property taxes
attributable to the District, in order that the District may use such monies to pay for fire
protection services within the area.

In May 2016, the District entered into an Intergovernmental Agreement (IGA) establishing
the Jefferson County Communications Center Authority which established a separate legal
entity named the Jefferson County Communications Center Authority (Jeffcom). The
purpose of Jeffcom is to provide, within the Jeffcom Service Area, Emergency Services
reporting, Emergency Services dispatching, Emergency Services communications, and
coordination and support services between members and between Members and Service
Users. Members include a) Arvada Fire Protection District; b) West Metro Fire Protection
District; c) Evergreen Fire Protection District; d) City of Arvada; e) City of Wheat Ridge;
f) City of Golden; g) City of Lakewood; and h) Jefferson County Sheriff's Office. Jeffcom’s
primary focus is to promote the safety of the public within the Jeffcom Service Area and to
promote the safety of the law enforcement personnel, firefighters, and emergency medical
services personnel of Members and Service Users. The term of the agreement is unlimited
and shall continue until terminated. The agreement may be terminated at any time by written
agreement of all Members, or all Members except one, who are a party to the agreement at
the time of such termination.
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COMMITMENTS AND CONTINGENCIES (CONTINUED)

TABOR

Article X, Section 20 of the Colorado Constitution, commonly known as the Taxpayer’s Bill of
Rights (TABOR) contains tax, spending, revenue and debt limitations, which apply to the
state of Colorado and all local governments.

Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year
Spending is generally defined as expenditures plus reserve increases with certain
exceptions. Revenue in excess of the Fiscal Year Spending limit must be refunded unless
the voters approve retention of such revenue.

TABOR requires local governments to establish Emergency Reserves. These reserves must
be at least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments
are not allowed to use the emergency reserves to compensate for economic conditions,
revenue shortfalls, or salary or benefit increases.

The District's management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex and subject to interpretation. Many of the provisions, including
the interpretation of how to calculate Fiscal Year Spending limits will require judicial
interpretation.

On November 5, 2002, a majority of the District’s electors authorized the District to collect,
retain, and expend all revenues and other funds collected from its ad valorem property tax
and any other revenue source, effective January 1, 2003, and every year thereafter, as a
voter approved revenue change and exception to the state limits which would otherwise
apply, including without limitation the revenue and spending limits Article X, Section 20 of
the Colorado Constitution, the 5.5% property tax limit of section 29-1-301, Colorado Revised
Statutes, or any other state law.
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NOTE 10 RESTATEMENT OF BEGINNING NET POSITION AND FUND BALANCE

NOTE 11

Fairmount Fire Merger

Effective January 1, 2025, Fairmount Fire Protection District was dissolved and merged with
The District. The amounts recognized by the District as of January 1, 2025 are listed below.
There were no differences between carrying values, adjustments or impairments. As the
balances below were previously reported by Fairmount Fire as of December 31, 2024

Statement of Revenue,

Governmental Expenses and Changes

Activities to Fund Balance
December 31, 2024, as Previously Reported $ 68,865,379 $ 37,303,472
Change in Reporting Entity 5,716,230 3,390,796
December 31, 2024, as Restated $ 74,581,609 $ 40,694,268

The Fairmount Fire Volunteer Firefighters Pension Fund was also absorbed by the District,
as a result of the merger described above. There were no differences between carrying
values, adjustments or impairments. The balances below were previously reported by
Fairmount Fire as of December 31, 2024.

Fiduciary Net Position

December 31, 2024, as Previously Reported  $ 11,103,164

Change in Reporting Entity 4,295,285
December 31, 2024, as Restated $ 15,398,449
BUDGETARY COMPLIANCE

During the year ended December 31, 2025, deductions exceeded budgeted appropriations
by $31,611 in the Fairmount Fire Volunteer Pension Plan. This is considered a violation of
C.R.S 19-1-110.
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ARVADA FIRE PROTECTION DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL — GENERAL FUND

YEAR ENDED DECEMBER 31, 2025

REVENUES
General Property Taxes
Specific Ownership Taxes
Investment Earnings
EMS Services
Grant Revenue
Other Revenue
Total Revenues

EXPENDITURES

Administration
External Organization
Supplemental Benefits
Support Services
Maintenance
Finance
Fire Marshals Office
Operations
Mental Health Co-Responder Program
Debt Service:

Principal

Interest
Capital Outlay

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Sale of Capital Assets
Total Other Sources
NET CHANGE IN FUND BALANCE
Fund Balance - Beginning of Year -

As Restated

FUND BALANCE - END OF YEAR

Budget

Original/Final Final* Actual Variance
$ 49,687,131 §$ 49,687,131 $ 50,095,254 $ 408,123
2,128,584 2,478,584 3,481,100 1,002,516
750,000 750,000 1,892,171 1,142,171
6,723,955 6,723,955 7,853,518 1,129,563
15,000 15,000 113,103 98,103
11,287,914 12,637,914 2,843,585 (9,794,329)
70,592,584 72,292,584 66,278,731 (6,013,853)
2,660,023 3,735,036 3,702,619 32,417
1,967,424 - - -
1,751,197 - - -
2,898,850 1,839,221 1,553,205 286,016
3,316,178 3,754,201 5,293,940 (1,539,739)
- 3,609,937 3,145,148 464,789
1,400,399 1,400,398 1,472,001 (71,603)
42,373,568 42,510,855 40,573,636 1,937,219
263,575 281,566 302,725 (21,159)
1,075,437 1,075,437 1,107,150 (31,713)
22,672 22,672 7,186 15,486
12,863,261 14,063,261 12,360,260 1,703,001
70,592,584 72,292,584 69,517,870 2,774,714
- - (3,239,139) (3,239,139)
- - 88,871 88,871
- - 88,871 88,871
$ - 9 - _$ (3,150,268) _$ (3,150,268)

* The basis of budgeting used by the District is the same as GAAP.
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ARVADA FIRE PROTECTION DISTRICT
SCHEDULE OF INVESTMENT RETURNS
VOLUNTEER PENSION PLANS
LAST THREE FISCAL YEARS

ARVADA FIRE VOLUNTEER PENSION PLAN

2025 2024 2023

Annual Money-Weighted Rate of Return, Net of
Investment Expense 10.88% 11.49% 14.98%

This schedule is presented to illustrate the requirement to show information for three years.
However, recalculations of prior years are not required, and if prior years are not reported in
accordance with current GASB standards, they should not be reported.

FAIRMOUNT FIRE VOLUNTEER PENSION PLAN

2025

Annual Money-Weighted Rate of Return, Net of
Investment Expense 10.24%

This schedule is presented to illustrate the requirement to show information for three years.
However, recalculations of prior years are not required, and if prior years are not reported in
accordance with current GASB standards, they should not be reported.

As described in Note 1 to the financial statements, Fairmount Fire Volunteer Pension Plan
was included in the District's financial statements beginning January 1, 2025.
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OTHER SUPPLEMENTARY INFORMATION
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ARVADA FIRE PROTECTION DISTRICT
COMBINING STATEMENT OF FIDUCIARY NET POSITION
PENSION TRUST FUNDS
DECEMBER 31, 2025

Arvada Fire Fairmount Fire Pension Trust
Volunteer Volunteer Funds
ASSETS

Investments:
Domestic Equities $ 5,588,265 $ 1,853,256 $ 7,441,521
Domestic Fixed Income Securities 3,469,560 1,724,389 5,193,949
Mutual Funds 1,878,421 747,353 2,625,774
Money Market Mutual Funds 671,657 236,703 908,360
Total investments 11,607,903 4,561,701 16,169,604
Accrued Interest Receivable 42,331 19,782 62,113
Total Assets 11,650,234 4,581,483 16,231,717

NET POSITION RESTRICTED FOR PENSIONS _$ 11,650,234 $ 4581483 $ 16,231,717
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ARVADA FIRE PROTECTION DISTRICT
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

PENSION TRUST FUNDS

YEAR ENDED DECEMBER 31, 2025

ADDITIONS
Contributions from District
Contributions from the State of Colorado
Investment Income:
Earnings on investments
Net Appreciation in Fair Value of Investments
Less: Investment Related Expenses
Net Investment Income

Total Additions
DEDUCTIONS
Benefits Paid to Retirees
Administration of Plan
Total Deductions
CHANGES IN PLAN NET POSITION

Net Position - Beginning of Year

NET POSITION - END OF YEAR

Arvada Fire Fairmount Fire Pension Trust
Volunteer Volunteer Funds

$ 205,400 $ 33,355 $ 238,755
184,860 30,000 214,860
268,937 110,926 379,863
972,939 343,341 1,316,280
(32,755) (14,217) (46,972)
1,209,121 440,050 1,649,171
1,599,381 503,405 2,102,786
1,051,110 217,207 1,268,317
1,201 - 1,201
1,052,311 217,207 1,269,518
547,070 286,198 833,268
11,103,164 4,295,285 15,398,449

$ 11,650,234 $ 4,581,483 $ 16,231,717

(82)



ARVADA FIRE PROTECTION DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET TO ACTUAL — PENSION TRUST FUNDS
YEAR ENDED DECEMBER 31, 2025

ARVADA FIRE VOLUNTEER PENSION PLAN

Original and
Final Budget Actual Variance
ADDITIONS
Contributions from the District $ 205,400 $ 205,400 $ -
Contributions from the State of Colorado 184,860 184,860 -
Earnings on Investments 228,650 268,937 40,287
Net Increase on Investments 1,273,167 972,939 (300,228)
Less: Investment Related Expenses (33,075) (32,755) 320
Total Additions 1,859,002 1,599,381 (259,621)
DEDUCTIONS
Benefits Paid to Retirees 1,068,566 1,051,110 17,456
Administration of Fund 15,000 1,201 13,799
Total Deductions 1,083,566 1,052,311 31,255
CHANGES IN PLAN NET POSITION $ 775,436 $ 547,070 $ (290,876)

FAIRMOUNT FIRE VOLUNTEER PENSION PLAN

Original and
Final Budget Actual Variance
ADDITIONS
Contributions from the District $ 33,355 $ 33,355 $ -
Contributions from the State of Colorado 30,000 30,000 -
Earnings on Investments 93,892 110,926 17,034
Net Increase on Investments 423,755 343,341 (80,414)
Less: Investment Related Expenses (16,576) (14,217) 2,359
Total Additions 564,426 503,405 (61,021)
DEDUCTIONS
Benefits Paid to Retirees 170,596 217,207 (46,611)
Administration of Fund 15,000 - 15,000
Total Deductions 185,596 217,207 (31,611)
CHANGES IN PLAN NET POSITION $ 378,830 $ 286,198 $ (29,410)
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STATISTICAL SECTION
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ARVADA FIRE PROTECTION DISTRICT
STATISTICAL SECTION
YEAR ENDED DECEMBER 31, 2025

The statistical section of Arvada Fire Protection District's annual comprehensive financial report shows
trends and detailed information to be used to understand what the financial statements, note
disclosures, and required supplementary information says about the District’s overall financial health.

SCHEDULE TYPES

Financial Trends

Trends allow the reader to see the past performance of the District. The past performance is a strong
predictor of future performance.

Revenue Capacity
The reader can use these schedules to interpret the District’s ability to generate property taxes.

Debt Capacity

The schedules can be used to analyze the current level of debt held by the District, as well as the ability
to issue new debt in the future.

Demographic and Economic Information

This section provides the reader useful information regarding the socio-economic environment of the
different entities that the District covers.

Operating Information

The reader can use this information, including the size of the workforce, levels of service, and capital
assets, to assess the size and nature of operations of the District.

Sources

Unless otherwise stated, the following information has been derived from the District's audit reports
from the relevant year. The audit report includes the financial statements, MD&A, RSI, and Other
Supplementary Information. In 2013, the District created the first annual comprehensive financial report
for the fiscal year ended December 31, 2012.
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—_— Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an
INDEPENDENT

NETWORK MEMBER SEC-registered investment advisor.



